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2022 Point-in-Time (PIT) Count   

Hello,  

We are happy to have you joining us for this year’s Point-in-Time Count. As with a lot of 

the big projects and events that happen within our community, this one would not be 

possible without the help and support from volunteers. Whether this is your first year 

ever doing PIT, you’re an experienced outreach worker with years of experience, or 

have never done anything as it relates to homeless services, this guide will be sure to 

give you all the information you need to know.   

When is the Point-in-Time Count?  

The 2022 Point-in-Time Count will be conducted on three days during the last week of 

January, asking individuals experiencing homelessness where they slept on the night of 

January 24th, 2022. Communities in Marion and Polk counties will count individuals on 

January 25th and 26th from 8am-12pm & 12:30pm-4:30pm and January 29th from 9am-

2pm.  

What is the Point-in-Time Count?  

The Point-in-Time Count is an annual, nationwide census that occurs in the last week of 

January. The United States Department of Housing and Urban Development (HUD) 

asks every community in the nation to count their homeless population. The census 

gathers information on the total number of individuals and households experiencing 

homelessness and key characteristics of those individuals and households. This annual 

census helps measure a community’s success when it comes to addressing 

homelessness and further understand challenges from one year to the next.  

In the Marion/Polk region, the count is a collaborative effort between local service 

providers and volunteers in the community. The Mid-Willamette Valley Homeless 

Alliance, the local Continuum of Care (CoC) oversees the count each year.  

 
Who is counted?  

Every household and individual experiencing homelessness will be counted in this 

census. This is done by using surveys provided by HUD to gather information 

about each individual and household’s history and experience with homelessness. 

Two different surveys are used.  
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O Sheltered Count: The survey for the Sheltered Count gathers information 

from individuals and households that stayed in emergency shelters, 

transitional housing, or safe havens on the night of the count.  

O Unsheltered Count: The survey for the Unsheltered Count gathers information 

from individuals that were staying in their cars, encampments, buildings, 

doorways, or other places not meant for human habitation.   

How is the count conducted?  

The primary method for conducting the PIT Count is by sending outreach teams into 

the community to count individuals and households experiencing homelessness where 

they are. Other methods for conducting the count are surveying individuals and 

households that stayed at emergency shelters on the night of the count.  

The CoC uses a program called Counting Us to conduct the count. The Counting Us 

app has pre-installed surveys for this year’s count. Each survey that is conducted will 

tag the geographical location that the survey was conducted, allowing count admins to 

few where surveys are being conducted and monitor the progress of the count.  

The Counting Us app will also allow outreach workers and volunteers to see their 

assigned region on a map within the application. This region will be shaded in and 

outreach workers and volunteers will be able to see where they should be focusing their 

efforts when conducting the count.   

Volunteers can access Counting Us by downloading an app on their smart phone or 

device. The app is free to download and is available in the App Store on IOS devices or 

the Google Play Store on Android devices.  

 
Outreach workers/volunteers:  

As mentioned, the primary method for counting households and individuals 

experiencing homelessness is by sending outreach teams into the community to 

engage and count them where they are. Outreach workers and volunteers will go out in 

pairs to an assigned area within Marion/Polk region to identify homeless households 

and individuals, engage with them, share resource information, and conduct a survey.   

If when you registered to be a volunteer for the count you selected someone that you 

want to be partnered with, we will do our best to ensure that you are partnered with 

them for your selected shift. Volunteers who registered as an individual will be 

partnered with someone at the beginning of their shift. Every outreach worker and 

volunteer working on the PIT Count needs to always be with a partner while conducting 

the count.   

Outreach worker and volunteer expectations before the count:  

o Prior to the count, outreach workers and volunteers looking to participate in the 

count will need to sign up via Sign Up Genius. The link for signing up is 

https://bit.ly/3GWWGyq  
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o After signing up at that link, you will receive an email with instructions on how to 

finish your registration. This email will direct outreach workers and volunteers to 

the Counting Us website to register as a volunteer. Even if you have the 

Counting Us app and an account set up from previous years, you must still 

register as a counter for this year’s count.  

o While filling out the registration form, you will have the option of selecting the 

region you would like to count in. Even though you already selected which 

region you were interested in working in, it is important that you re-confirm your 

selection on this form. *Note: we will do our best to assign you to a region of 

your choosing, but you may be moved to a different region to meet the needs of 

the count.  

o After registering as an outreach worker or volunteer, download the Counting 

Us app onto your smart phone or other device. When logging into the app, 

enter your username and select “forgot password.” The app will require you to 

reset your password before logging in on the app. 

 

O Review the training videos and material located further in this document and 

attend the question-and-answer sessions. Information can be found by visiting 

www.mwvhomelessalliance.org.  

 

O Check your email regularly for updates and information. 2-3 days before your 

scheduled shift, you will be sent a deployment confirmation email. This 

deployment confirmation email will give you more information on which 

deployment center to report to and when, who the count point of contact is for 

your region, and instructions for signing in on the day of your shift.   

Outreach worker and volunteer expectations on the day of the count:  

o On the date and time listed on in your deployment confirmation email, report to 

the deployment center listed and sign in at the check in table. All outreach 

workers and volunteers are required to check in at the deployment center.  

o At the check in station, outreach workers and volunteers will receive a packet 

with their assignments, timeline, instructions for getting outreach supplies, 

important contacts, and safety briefing material.  

o Each deployment center will have a volunteer coordinator on site who will be the 

point of contact for your area, able to answer any questions you may have.  

o Outreach workers and volunteers will head to their assigned area and begin 

counting households and individuals experiencing homelessness. It is important 

that outreach workers and volunteers stick within their assigned areas and the 

assignment objectives given to them at check in to ensure we are counting as 
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many homeless households and individuals as possible.  

o If you finish counting individuals in your assigned area before your shift is over, 

contact the Operations Coordinator for that region, this person will be listed on 

your important contacts sheet. The Operations Coordinator will be stationed at 

the Command Center and have an overview of the entire region, where counts 

have been conducted, and areas that still need counted. They will then be able to 

assign you to a different area or give you more key areas of interest.  

 

o At the end of your shift, you will need to sign out. This can be done by contacting 

the Volunteer Coordinator for your region or by returning to the Deployment 

Center and signing out. If you still have outreach supplies, we ask that you return 

them to the Deployment Center so they can be handed out by another team.  

Interacting with the homeless population:  

When interacting with the homeless population it is important to remember that every 

individual has undergone trauma at some point in their life. This trauma may cause 

individuals to become fearful, agitated, upset, skeptical, unwilling to talk, or they may 

think that you are not trustworthy.  

It is important that before you start asking the questions on the survey, you take a 

couple minutes to build a rapport with the individual. Do this by introducing yourself in a 

friendly and compassionate tone, asking them what their name is, telling them who you 

are, what you are doing, and then asking them if they would be willing to participate in a 

quick survey.   

Example: “Good morning, my name is John, and this is my friend Bob. We are 

volunteers with ARCHES. We’re conducting surveys to gather information about people 

experiencing homelessness. This information helps us better understand the needs in 

the community and use that data to shed light on the seriousness of homelessness and 

the need for more housing and other resources. This data allows community 

organizations to apply for grant funding to develop and maintain programs designed to 

help people who are experiencing homelessness. Would you mind taking a few minutes 

and answering a few questions for me?”  

Most times, introducing yourself and explaining what the survey is for will get many 

people to participate. However sometimes, people are not willing to do the survey and 

that is okay.   

Some of the questions that are on the survey may come across as blunt or harsh. We 

recommend rewording questions, so they are asked with more empathy for the 

individual.   

Example: Instead of asking “Do you have any substance abuse issues” ask “are you 

currently struggling with substance use or addiction.”  
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What to wear for the PIT Count:  

Outreach workers and volunteers will be working outside while conducting the count 

and may at times need to walk on unpaved terrain and paths to locate individuals to 

be counted. We recommend wearing pants that you do not mind getting  

dirty, and shoes with ankle support. While shoes that support the ankle are not required, 

some form of closed toed shoes are. It is also recommended that you look at the 

weather forecast ahead of time and dress accordingly - this means warm clothing and 

wet weather/rain gear. The Point-in-Time Count is a rain or shine event.   

COVID-19 Safety Precautions:  

COVID-19 is still a very serious health issue facing our community, state, and country.  

Everyone participating in the Point-in-Time Count plays an integral role in keeping every 

member of our community healthy and safe. These steps should be followed by 

everyone participating in the Point-in-Time Count:  

O Completion of a COVID-19 vaccine series is not required to volunteer for the 

Point-in-Time Count, but it is strongly encouraged.  

O Masks must be worn whenever inside a building or on the premises of a 

Deployment Center.  

O Masks are strongly encouraged throughout your participation in the outdoor 

Point-in-Time Count.  

o Sanitizer will be made available for use at the deployment centers, but we 

recommend that you bring your own sanitizer to keep with you while 

conducting the count.  

 

Please stay home if any of these apply to you:  

 

o You have recently tested positive for COVID-19, and you have not 

received clearance from a medical professional or received a subsequent 

negative COVID-19 test result.   

o You are experiencing any COVID-19 symptoms or symptoms that could be 

indicative of a COVID-19 infection.  

o You have been exposed to someone who has tested positive for COVID 19 in the 

last 14 days or someone that is currently experiencing symptoms that are 

indicative of a COVID-19 infection. An exposure is classified as being within 6ft 

or less of someone with a COVID-19 infection for 15 minutes or longer.  

Contacts and more information  

More information and points of contact for this year’s Point-in-Time Contact can be 

found at mwvhomelessalliance.org. 

http://mwvhomelessalliance.org/
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