
MID-WILLAMETTE VALLEY HOMELESS ALLIANCE 

Point-In-Time (PIT) Count Workgroup 
November 22, 2021, 1:00 pm - 2:00 pm 

Meeting Minutes 
 

Point-In-Time Count Workgroup Attendance  

Co-chair DJ Vincent, Church @ the Park  Doug Odell, Family Promise x 

Co-chair Robert Marshall, MWVCAA x Shain Oleson, MWVCAA HOME Youth Services x 

 Betty Jordan, Salem Housing Authority x Bennett Teal, Salem Housing Authority x 

 Rachel Lakey, Willamette Health Council  Kimberly Vanegas, CCS Fostering Hope  

 Lexi Meyer, NWHS HOST Program x Robin Winkle, Shangri-La x 

Staff Lisa Trauernicht            x 

 

1. Welcome and Introductions 

Robert Marshall Committee Co-Chairs called the meeting to order and welcomed all in attendance.  

 

2. Workgroup Administration  

a. Robert Marshall requested a motion to approve the October 25, 2021 meeting minutes.  

Shain Oleson moved to approve the meeting minutes. Seconded by Betty Jordan. Motion carried. 

b. Lisa Trauernicht reminded committee members to turn in their Code of Conduct Forms.  

 

3. January 2022 PIT Count Plan     

a. Robert Marshall presented the 2022 PIT Count plan, with an overview of the “incident command” 

center at ARCHES and the various roles that need to be filled to ensure that PIT Count operations go 

smoothly and provide for a successful count.  

b. There was discussion on the need for donations, both monetary and items to be distributed during 

the PIT Count. Setting up a donations drive was one idea that will need to be followed up on once 

it’s determined where items will be stored. The City of Salem, HOST Youth Resource Center, and 

Shangri-La are all potential donation storage sites. Lisa Trauernicht is reviewing options for donations 

and will follow up with Robert with more information. 

c. PIT Count training will be provided and mandatory for count volunteers. Training topics include PIT 

Count 101, using the Counting Us app, and what to know on the day of the count. Hailey Hulsey 

offered to help with producing training videos. There was a brief discussion about posting the training 

videos on a YouTube channel. Follow up needed to determine the best option for this.  

d. Current stationary sites hosting PIT Count events include: MWVCAA HOME Youth Resource Center, 

NWHS HOST Resource Center, Center for Hope and Safety, and MWVCAA ARCHES Day Center.  

e. Food donations for the PIT Count were discussed. Shain Oleson offered to lead this effort and Megan 

Rivera and Ben Turner from the Marion Polk Food Share.  

f. PIT Count geographic leads will be responsible for certain areas in the counties, coordinating the 

efforts for those areas, and making sure that the volunteers going in to those areas are aware of 

where they’re going, things they should be aware of, and how to be successful reaching out to 

individuals they interview. 

i. Angie Torres volunteered to be a geographic lead for Aumsville, Turner, and Jefferson. 
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ii. Shain Oleson offered to be a geographic lead. 

g. Hailey Hulsey will reach out to Dutch Brothers to request gift cards to be distributed during the 

count.  

 

4. Next Steps  

Next meeting is December 27. 2021 at 1pm. 

 


