
 

 

Mid-Willamette Valley Homeless Alliance 

CoC Point-In-Time (PIT) Count Workgroup 
December 14, 2020  I  11am - 12:00pm 

 
 

Minutes 
 

1. Welcome and Introductions                           DJ Vincent, Committee Chair 
 

2. Workgroup Administration 
Tricia Frizzell made motion to approve the November Meeting Minutes. Sara Webb seconded 
the motion. No discussion was requested, and no opposition was expressed—motion passed 
unanimously.              

3. 2021 PIT Count 
a) Sara gave an update for utilizing the Counting Us application for the 2021 PIT Count: the app will 

be utilized in 2021 after contracting is in place. All surveys, including shelters, will be requested to 
utilize the app. Last year, some that chose paper surveys were sent after the deadline and were not 
able to be included in submission. The group agreed to require use the application this year as a 
COVID-related precaution to minimize contact and exchange of paper/pens, etc.  
 

b) Matt Herbert will be taking the lead on implementing and training of the app. Carla noted Caleb 
from ROCC sent his recorded training video from last year that can be used for training. ROCC will 
also be hosting bi-weekly trainings for volunteers and shelters for the 2021 PIT Count. Eddie from 
Salem Housing Authority has administrative access to the Counting Us app for Marion/Polk 
currently, so looping him into training discussions will be beneficial.  
 

c) The group discussed roles needed for a successful sheltered PIT Count. Sara offered to have an 
intern or line staff flush out shelter contacts and look for/create a list of shelters. Denae, a PSU 
interning with MWVHA, has been working off of a shelter contact list and will send to Sara and 
Carla. Hailey and Shain, Community Action Agency HOME/Youth Outreach Program, offered to be 
the point of contact and lead for the shelter contact and communications.  
 

d) Unsheltered Count Update- Sara/Matt 
a. Sara noted the unsheltered count is slated to be similar to previous years, including 

establishing regional leads. The Santiam Canyon area of Marion County has been 
challenging to count in previous years, and now with the wildfires, most of those 
experiencing homelessness have been flushed out and moved into the Salem area. The 
need for a strong regional lead in Keizer is needed. Benjamin Crosby, City of Keizer, stated 
the homeless population is low in Keizer and the city knows where they reside. Benjamin 
offered to be the lead for Keizer after he connects with Lt. Copeland. Sara asked if Julie 
Conn-Johnson, SKSD McKinney-Vento Program (MVP), would connect with families/youth in 
the region and identify where they are camping/residing. Last year, the MVP program 
coordinated with HOME, to survey homeless youth and family units but there were 



 

 

complications. Tricia noted in the last school year, there were 205 unaccompanied minors, a 
total of 109 were unsheltered (in families and solo arrangements). These are very important 
numbers to get into HUD counts. 
 

b. Update on volunteer link- Sara stated it should be done by this week. Once the volunteer 
link is live, it can be used for communications and creating a webpage for PIT stating how to 
get involved, volunteer, donate, and support the implementation of the PIT Count event.  
 

c. Incentives—Hailey suggested a local community incentive drive as raffle baskets and raffle 
tickets as the incentive for completing a survey. Sara agreed this may be helpful for youth 
engagement. Local businesses may include: bakeries, restaurants, tattoo shops, etc. Shelly 
noted if the surveying was over the course of several days, locating food carts in a few 
different places could be a great magnet event and incentive for participation. Shelly 
suggested giving a $20 or $25 gift card to Walmart for PPE, but individuals could get what 
they needed while at Walmart. CDBG funds are available for food carts and gift cards for 
PPE if an organization would apply for funds. Community Action Agency has applied for 
CDBG grants before and could add an amendment that included these options.  
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