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SYSTEM PERFORMANCE MEASURES (SPMs)

• MEASURE 1: Length of Time Persons Remain Homeless 

• MEASURE 2: Return to Homelessness

• MEASURE 3: Number of Homeless Persons (PIT Count)

• MEASURE 4: Employment and Income Growth for Homeless Persons in CoC Program-
funded Projects

• MEASURE 5: Number of Persons who Become Homeless for the First Time

• MEASURE 6: Homeless Prevention and Housing Placement of Persons defined by 
category 3 of HUD’s Homeless Definition in CoC Program-funded Projects

• MEASURE 7: Successful Placement from Street Outreach and Successful Placement in or 
Retention of Permanent Housing



SPM 1: Length of Time Persons Remain Homeless 

A critical sign that the homeless service system is working efficiently is that 
people experiencing homelessness move quickly into a permanent housing. 

HUD measures this by looking at the average and median length of time people 
spend in homeless situations and then determines if that time period is getting 
shorter, staying the same, or getting longer. 

GOAL: To see a reduction in the average and median lengths of time 
people are experiencing homelessness from one year to the next.







SPM 2: Return to Homelessness

SPM 2 examines the percentage of people who move to permanent 
housing after being homeless, THEN end up experiencing 
homelessness again (served in homeless program) within the next 
6, 12, and 24 months. 
HUD looks for reductions in that percentage from one year to the 
next.

GOAL: Have people exit the CoC system and not return. 





SPM 3: Number of Homeless Persons

This measure counts homelessness in two ways: 
Point-in-Time count (PIT) that shows how many people are 
homeless on a single day, and 
An annual count using HMIS data, which shows how many people 
are homeless over the course of a year. 

GOAL: To see reductions in the total number of people who are 
homeless from one year to the next.





SPM 4: 
Employment and Income Growth for Homeless Persons

This measure looks at employment income and other sources of 
cash income. 

HUD is interested in whether people increase their income during 
their time in the homeless system. When the system can help 
people maximize their income, then they’re better able to stay in 
their housing.

Tracking income is only required for projects funded through the 
CoC program, so only a few of our permanent supportive housing 
and rapid re-housing are in this measure. 

GOAL: Maximizing cash income.





SPM 5: 
Number of Persons who Become Homeless for the First 
Time

“First time homeless” means a person who has not been served by 
the community’s homeless system in the two years prior to an entry 
into that homeless system. 

GOAL: To reduce every year the number of people who become 
homeless for the first time.





SPM 6: 
Homelessness Prevention and Housing Placement of Persons 
Defined by Category 3 of HUD’s Homeless Definition

This measure is required only for the CoCs who have been approved 
by HUD to serve persons who are homeless under Category 3 of the 
Homeless Definition; currently no CoCs have been approved.
Without HUD’s approval, people who are homeless under Category 
3 are ineligible for CoC program-funded housing and services. 



SPM 7: 
Successful Placement from Street Outreach and Successful 
Placement in or Retention of Permanent Housing

Measures positive movement out of the homeless system 
• Movement off the streets from Street Outreach (Metric 7a.1)
• Movement into PSH from ES, SH, TH, and RRH (metric 7b.1)
• Retention or exits to PH from PH (other than PH-RRH)

7a.1 = CHANGE in SO exits to temporary destinations, some institutional 
destinations, & PH
7b.1 = CHANGE in ES, SH, TH, and PH-RRH exits to permanent housing 
destinations
7b.2 = CHANGE in PH exits to permanent housing destinations or 
retention of PH

GOAL: Moving people from homelessness to permanent housing.
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