
Backbone Agenda 7/12 

 

Housekeeping (5-10 minutes) 

 Thank you to all of you who showed up for our extra meeting, and for helping us power through 

all this grant stuff! 

 Shout out to Ian W. for sending us some really excellent flyer designs (Maddie will talk to you 

later one-on-one about these) 

 The decision about revoking spots in the YYAAB 

o Failure to provide an excusable reason for unattendance 3 times (per how long?) results 

in the loss of your slot. 

o Excusable reasons: 

 Schedule conflicts such as school, appointments, work, etc. (please let Hailey or 

Maddie know) 

 Prior commitments such as events, family gatherings, planned time spent with 

friends, holidays, etc. (must inform Hailey/Maddie at least 1 day before the 

meeting) 

 Unexpected commitments such as urgent care, pet emergencies, sudden loss of 

transportation, etc. 

 Health-related reasons such as physical pain, chronic issue flare-ups, being sick, 

having a bad mental health day, etc. 

o Inexcusable reasons: 

 No-call no-shows (please let Hailey and Maddie know afterward if there was an 

emergency) 

 Informing Hailey/Maddie of a planned prior commitment later than the day 

before the meeting 

 Deciding to hang out with friends instead 

 Not wanting to come because the meeting’s agenda does not interest you 

o Participation matters! If we notice you are showing up but goofing off, not participating 

in any way, or are on your phone the whole time we may count this toward losing your 

slot. 

 You don’t have to be talking to be actively participating. 

 Please get Maddie’s work phone # if you have questions about the meeting over the weekend. 

Maddie will also be the person to talk to if you need to fill out any paperwork such as a W9, 

release form for transportation, etc. that can’t be done during the meeting. 

Primary Points of Order (MUST be finished today and before any Secondary Points of Order) 

 Read aloud the Charter. Have youth agree to it by vote. 

o President and Vice President must sign Charter. 

o Physical copies available for youth to read. 

 Read aloud the Letter of Support. Have youth agree to it by having all youth sign it. 

 Read aloud and explain YHDP training draft. Have youth make any changes/additions they see fit 

and agree to a final version. 



Break for 5 minutes 

 Read aloud the Mission and Vision Statement. Have youth agree to the wording. 

 Read aloud the description of the decision-making process. Have youth agree to the wording. 

Secondary Points of Order 

 Take orders for next week’s meal 

 News about the logo design for the group? 

 Proposal: Change the meeting spot 

o Still working on the Ike Box 

o Meeting at these parks was proposed: Capitol Park, Bush Pasture 

 Proposal: Would you rather we order individual meals (like from a fast food chain), make big 

meals (like lasagna from last time), or some other method? 

 Think on/come up with items for application and interview criteria for this group. 

o If youth approve, staff will adapt suggestions to meet all standards of ethics, 

confidentiality, civil rights, and trauma informed care. 


