
Backbone Minutes 8/1/22 
[Approved] 
 
Members in Attendance: David B, Theo G, Araya J, Isaiah M, Angel M (on zoom), Sam N, Naomi 
P, Ah’ana R (on zoom), Jessika R, Kloi S 
 
Others in Attendance: Marianne Bradshaw, Amanda Foster, Hailey Hulsey, Christopher Lopez 
(on zoom) 
 

A. Welcome and Updates 
Vice-Chair Isaiah welcomed all to the meeting. Update included comments about the heat and 
that summer is halfway over. One youth shared she is at a lake this week, and another youth is 
going camping. 
 

B. Board Administration 
Isaiah reminded Backbone members of the meeting guidelines. 
Kloi made a motion to approve minutes from the 7/18/22 meeting. Naomi seconded the 
motion and the minutes were approved unanimously. 
 

C. Discussion Topics 
Getting to Know you Bingo game: The group asked each other lots of questions to play the 
Bingo game. Then they proposed other topics such as: has had a broken bone, has a piercing 
(other than pierced ears), has been to a concert, enjoys scary movies, has had a broken bone, 
etc. 
 
Backbone Reflection: The group discussed how they want Backbone to be a safe place to share 
and hear each other. Everyone shared why they joined Backbone. Many youth expressed it is so 
that “other youth don’t have to go through what I’ve been through” and someone said, “To be 
a voice for others.” Hailey commented about the importance of youth voice and why Backbone 
was created.  
 
Each member had the opportunity to share something that they like about Backbone and a 
suggestion they have about Backbone: 

 What Like What Dislike/ 
Suggestion 

Isaiah Coming and participating and 
hearing from each other 

Sometimes need more communication. 
Some things feel like they come out of 
the blue. 

Araya Everyone can bring your own 
experience 

Sometimes some people aren’t paying 
attention during the meetings. 
Sometimes people talk over each other. 

Naomi We all want to make things better 
and we are taking steps. 

What about a suggestion box? I’d like an 
anonymous way to give a suggestion. 



Sam Everyone is passionate We don’t start on time. And the breaks 
run long. I’d like more of the time to get 
work done. 

Ah’ana We are coming together to make 
things happen. 

I want all of us to be equals. 

Jessika We understand each other. I’d like us to actually listen to each other. 
You don’t have to agree but listen. We 
can have a discussion without getting so 
emotional. 

Kloi Everyone has drive and 
determination. 

I’m the communicator between the 
Board and Backbone. I go to meetings 
Backbone members don’t even know 
about. I'd like an opportunity to give an 
update about the Board meetings. 

David Everyone puts their energy and 
drive into this 

Sometimes during the meeting there are 
side conversations. Also, sometimes we 
start talking about a topic and then 
before everyone has the opportunity to 
share their thoughts on that topic, things 
veer off into new topic and the 
conversation keeps moving. 

 
Agreed Upon Actions: 

1- Backbone Gathering Time: Backbone meetings are 5:00-7:00. Backbone members would 
like to begin gathering ahead of the meeting. For example, people could begin to gather 
at 4:30pm once staff from HOST and HOME are on site. This would give time for 
Backbone members to get food, get settled and have time to chat and hang out. The 
meeting will start right at 5:00. Stipends remain the same for the 5:00-7:00 window 
since gathering ahead of the meeting is optional.  

2- Add “Update from CoC Board Meeting” to 3rd Monday agendas. Kloi and Rory will attend 
Board meetings on the 2nd Thursday and then share about them at the next Backbone 
meeting. 

3- Suggestion Box/Envelope: Marianne will bring a decorated envelope for suggestions 
until we get a box.  

4- Adopt “Leave space, take space.” Marianne mentioned this was one of the items from 
the Community Agreement for the YHDP Planning Team. This was explained that if you 
are a person who usually talks a lot and fills a lot of air time, to hang back some times 
and leave space for others to share. And if you are someone who is quiet, to take some 
space sometimes by speaking up or asking a question. 

 
Backbone Leadership Roles: Backbone leadership positions are for one-year terms. Someone 
can serve more than one term but they would have to be elected again and reappointed. We 
are required to have a Board Chair. And a Vice Chair is recommended.  
 



Members agreed to have the following positions for next year: Chair, Vice Chair, Secretary – 
membership, Secretary – minutes, Treasurer. New leadership for next year will be decided by 
the end of the Backbone meeting on 9/5.  
 

D. Action: Backbone Membership 
Members who have been in Backbone for a year can request to be reappointed for another 
year. Members requesting reappointment: David Buntjer, Angel Moore, Kloi Spencer 
 
Members who have been in Backbone for a year and do not request reappointment can resign. 
These members include Zoloni G (moved to Eugene) and Jessika Rochefort (moving to 
Wilsonville) 
 
Members who have not been actively participating in Backbone can either request to resign or 
have a case manager submit a written request on their behalf to resign. Members 
recommended for resignation: Issac B, Chris J, Sirr J, Gracie R 
 
[Note that at the time of the meeting, we understood resignation to mean that the member 
requested to resign or requested a case manager submit a note on their behalf. We now 
understand that a case manager can submit a letter for resignation without the Backbone 
member’s request. At the 8/1 meeting, YAB voted for “termination” for Issac B, Zoloni G, Chris 
J, Sirr J, Gracie R due to their lack of participation and/or communication. Hailey has submitted 
a note in writing on their behalf. So those are changed from terminations to resignations.] 
 

E. Closing and Next Steps 
Next meeting 8/15/22. Gather at Howard Street at 4:30, meeting will begin promptly at 5:00 
 


