
Backbone Minutes 
11/7/2022  
 
Members in Attendance: Theo G, Mayra G, Isaiah M, Angel M, Evelyn N, Rory P, Ah’ana R, Kloi 
Spencer, Jon V, Spencer W 
 
Others in Attendance:  
YYAs: Anthony, Ari, Charlie, Chase, Domonique, Gabe 
OAPs: Gretchen Bennett, Marianne Bradshaw, Amanda Foster, Tricia Frizzell, Hailey Hulsey, 
Christopher Lopez, Emily Nolan, Christy Perry, Quincy; From Church @ the Park: Elene Benge, 
Megan Perez, Sean Robertson, Anna, Bianca, Calvin,  
 
A. Welcome and Updates 

• Introductions: Those attending for the first time were invited to introduce themselves. 
Emily Nolan is a new TA working with Derek Wentorf and supporting our community.  
Church @ the Park Oureach team said hello. Anna, Bianca and Calvin shared that they 
are walking around and meeting new people. They asked where to go besides Transit 
(which is the youth agreed is the key spot, but Riverfront was also suggested). They also 
asked about doing a regular pizza day which was well-received. 

• Announcement by Gretchen Bennett. Gretchen announced that the City of Salem has 
made a change in the law. They have added “housing status” as a protected class. This 
means that it is prohibited in Salem to discriminate against someone because they are 
experiencing homelessness. One of the youth asked if that would make it easier for 
people experiencing homelessness to get a job. Gretchen said that it would give them 
an equal shot. Marianne commented that most cities and states do not specifically 
prohibit discrimination based on housing status. So it’s exciting to see Salem on the 
forefront here. Backbone celebrated this change with clapping and cheering. 

 
B. Board Administration 

• 10/3/22 Minutes. Motion to approve was made by Angel and seconded by Isaiah. 
Minutes were approved unanimously.  

• 10/17/22 Minutes. Motion to approve was made by Evelyn and seconded by Jonathan. 
Minutes were approved unanimously.  

• Updates to Backbone Charter.  
o Name: Backbone wants the charter to use its name “Backbone.” Some 

comments on why the name was chosen were shared. It is a Youth Action Board 
and using that term and YAB is fine. But the Marion-Polk YAB chose its name 
Backbone for specific and meaningful reasons. Youth and young adults who 
experience homelessness are forced to grow a backbone young. They want to 
use that strength to make things better for other young people. A request was 
made to use Backbone in the title of the charter and to add a line that at the 
beginning that they are a Youth Action Board and their name is Backbone. 

o Purpose. The purpose statement in the charter to date is short. The MWVHA 
charter has more language around Backbone’s purpose. Backbone likes including 
that language already in use in the CoC’s charter also in their charter. 



o Compensation. Their participation is not being incentivized by raffles or gift 
cards. So they requested that language be removed. They requested more 
definite language regarding stipends (will be paid rather than may be paid). 

o Wording suggestions: Other minor suggestions (changing an “and” to an “or,” 
removing one YAB that is superfluous, switching one YAB to Backbone where 
there were 3 YABSs in the same sentence) are marked in the doc. 

o A motion to approve the revised charter [attached] was made by Ah’ana and 
seconded by Angel. It was unanimously approved. 

 
C. Discussion: Follow-Up from Authentic Youth Collaboration Training at the 10/19 joint 

work session, Discussion moderated by Christy Perry  
 
Comments about the 10/19 Joint Work Session 

• Kloi rocked it leading the introduction 

• Tacos were delicious 

• Training was really good 
 
What do we need from each other to ensure a smooth partnership between older adults and 
youth/young adults? 

• Open-mindedness.  

• Mutual respect. As a youth in general it’s hard to talk to adults. They look down on us 
because we are kids. We’ve had that experience with adults. We need mutual respect 
that we are here to work together. Our experience is helping you help us. 

• Patience. Sometimes it can be hard to communicate when you don’t know the right 
words to use or are feeling stressed. 

 
What else could be done to help elevate your voices? 

• Speaking at a Board meeting is stressful 

• Chat is disabled, and we like using the chat. It’s more comfortable 

• Give an option to write something down and have someone else read it 

• Give a space or an invitation to say something 

• Build relationships with trusted adults who can help give an opening or be a safety net 
 
What concerns do you have with partnering with the older adults on the Board? 

• Nervous about speaking up 

• Feel like they don’t hear me 

• Feeling like my words aren’t actually going to be valued and listened to 

• Some of the adults are just there and not really listening. Just a meeting to get through. 
We are here trying. This is important to us.  

• “Board” is a very intimidating word.  

• A lot of adults look down on us. Adults have lived a longer experience, but they haven’t 
lived mine.  

• Past personal interactions. I was interrupted several times in a meeting with some board 
members. I was giving feedback I thought could help but they interrupted me and 
basically told me I had no right to say that.  



• I had a mental breakdown during a meeting. I was on zoom in my friend’s bathroom 
crying. I had to get like that before they noticed that they weren’t listening to us and 
that we were upset. We’ve moved past that now, but it sucked. 

• We’ve gotten letters of apology but words aren’t anything. They aren’t enough. 

• It’s really hard to build the trust back up. You say you’re going to do all these things for 
us. But words aren’t enough. 

• Talking about homelessness and housing insecurity is a very personal thing for us. It’s 
not just a job. Be a human being when we are having that conversation.  

• There was an incident and turmoil. Be open to a conversation. If they’d actually take 
that conversation and do something with it, that would be cool. 

 
[Break. Note that most OAPs left at the break as is preferred by Backbone] 
 

• Announcement by Marianne. Marianne announced that her role as a staff consultant is 
under a contract which will end on 11/30/22. She shared that she will not seek to renew 
or extend her contract. She expressed how much she cares about the young people and 
how much she admires their strength and resilience. She has been proud to stand with 
them over the past year. She hopes to continue as an advocate for youth voice. She also 
shared that Amanda Foster will be taking on much of the work she has been doing in 
drafting agendas, writing minutes, tracking participation for the stipends, and sending 
emails. A youth commented that it’s great that they already know Amanda! There was 
some discussion about the change that included words of comfort and appreciation. 

 
D. Action: Voting Topics 

• Meeting Dates for 2023. Theo G began the discussion by sharing that in 2022, Backbone 
has been meeting on the 1st and 3rd Mondays. But when you look at 2023, there are 
quite a few holidays on those Mondays so it might be better to move the meeting dates 
to the 2nd and 4th Mondays. Discussion followed. One youth commented that she’d still 
be going to meetings two Mondays a month and which Mondays they were didn’t make 
a difference. Other youth agreed with that. Hailey has a Target run on the 2nd and 4th 
Mondays that she will ask to switch to the 1st and 3rd Mondays. March and December 
have conflicts on the 4th Mondays so in those two months, Backbone will meet on the 
2nd and 3rd Mondays. A motion was made by Ah’ana, seconded by Angel and approved 
unanimously to accept the following plan for 2023 Backbone meetings:  



 
 

• Reappointment of Isaiah M and Spencer W. Isaiah and Spencer have been Backbone 
members for over a year. They would like to be reappointed to serve for another year. A 
motion was made by Isaiah, seconded by Spencer, and approved unanimously to 
recommend their reappointment to the MWVHA Board. 

• Recommend New Backbone Members: Chase B, Domonique G, and Ari M. They have 
all submitted an application, attended at least one Backbone meeting, and been 
interviewed. The Backbone leaders who did their interviews recommend. A comment 
was made that they have already added great comments to the discussion. Ari attended 
the joint work session. Domonique made great comments when the YHDP grantees 
attended. Chase attended once in person and twice on zoom. He lives in Stayton and 
will bring a valuable and needed perspective from a more rural area. A motion was 
made by Isaiah, seconded by Spencer, and approved unanimously to recommend to the 
MWVHA Board that Chase B, Domonique G, and Ari M become members of Backbone. 

• Backbone Table Banner. At Punx in the Park, Backbone had a table with a very tiny sign. 
Other organizations had cool signs. Events are a great way to do recruiting and also to 
do advocacy. Backbone plans to be present at future events. Marianne has a quote for 
$100 to do a full color table banner with the logo with grommets for hanging. There are 
funds available from the YHDP Planning Grant. A comment was made that Jon has great 
art skills. Marianne will consult with Jon on the plan before placing the order. A motion 
was made by Angel, seconded by Isaiah and approved unanimously to purchase a 
Backbone table banner. 

• Sweatshirts. Backbone designed sweatshirts months ago but they were never ordered. 
It’s time to get them ordered.  

o Design: Backbone reviewed mock-ups from Portland Ink. Everyone agreed they 
like the design for the front and the sleeves. There was some discussion about 
the back. The group authorized Marianne and Theo to work together to finalize 
the design. 



o Recipients: All current Backbone members, some of the past members (Araya, 
Gabe, Jessika, Naomi, Sam), and Hailey, Amanda and Anne Mare Cruz (local artist 
who designed the Backbone logo for free). David Buntjer’s sweatshirt will go to 
his dog Odin. Elliot (Jessika’s son) will get a t-shirt that says “Backbone Baby.” 

o Honorary Recipients: Backbone indicated they want to give sweatshirts to 
Marianne Bradshaw, Tricia Frizzell, Christopher Lopez, and Carla Munns. Concern 
about funding these gifts and Marianne committed to finding a donor to cover 
those costs. 

o Option to order and pay for your own: The youth agreed that service providers, 
Board members, and TAs will be given the opportunity to order and pay for a 
sweatshirt if they want one. Backbone asked Marianne to coordinate this. 

o Hailey is in communication with Laurie Shaw Casarez at the City of Salem who 
has committed some funding to help cover the cost of the sweatshirts. Some 
other willing donors have been identified if there is a gap. 

• Revisions to Backbone Application.  
o Name: The very first question on the current Backbone application is “Legal 

Name.” Some Backbone members do not use or like their legal name and is off-
putting to have that as the first question.  

o Age: The age question has been asked as 11-17 or 18-24 but we’d like to know 
specifically on the application how old applicants are. There’s a big difference 
between 12 and 17.  

o How did you hear about Backbone? We’d like to add this question. It will help us 
know what aspects of our recruiting are working and if we are having trouble 
reaching an applicant, it may give us useful information. 

o Availability: The old question was a confusing grid to mark when you are NOT 
available. What we really need to know is an applicant can come to meetings on 
Monday evenings. So we simplified that question and are asking that. 

o A few other niggles on order and wording. 
o A motion was made by Ah’ana, seconded by Angel and unanimously approved to 

take the revised application [attached] to the MWVHA Board for approval. 
 

E. Closing & Next Steps 

• Next Backbone Meeting will be 11/21 from 5:00-7:00 at Church @ the Park, 3745 
Portland Rd NE, Salem, OR 97301  

 


