
Backbone Minutes 
8/15/22 
 
Members in Attendance: Theo G, Isaiah M, Angel M, Sam N, Ah’ana R, Kloi S, Jon V, Spencer W 
 
Others in Attendance: YYAs: Gianna, Hailey; OAPs: Marianne Bradshaw, Becka Brisbin, Angel 
Brown (on zoom), Amanda Foster, Hailey Hulsey, Christopher Lopez, Carla Munns (on zoom), 
Jacob Thode 
 

A. Welcome and Updates 
 

B. Board Administration 

• Meeting Guidelines 

• Approval of 8/1/22 Minutes: Kloi moved to approve the minutes, Sam seconded 
the motion. Minutes were approved unanimously 

• Update from 8/11/22 CoC Board Meeting: Comments were made by Kloi, Hailey 
and Chris. Hailey shared the comment she made at the request of the youth at 
the CoC Board Meeting. Chris Lopez commented on the YHDP process. He also 
shared with the youth that Elliot had been named an ex officio honorary 
Backbone member. 

 
C. Discussion Topics 

Training Available from True Colors United (Angel Brown) 
 
Angel outlined four training sessions that she has experience leading in YHDP 
communities. Sessions usually are 60-90 minutes. Sometimes trainings are done just 
with the YAB, sometimes just with Older Adult Partners, and sometimes together. It is 
up to the community.  
 

1. Adultism - Participants will be introduced to the youth collaboration methodology 
and framework. Participants will learn how to reframe adultism and be a true 
collaborators with youth and young adults. Participants will understand how 
inequity and oppression negatively impact Youth Collaboration efforts. 

 
2. Authentic Youth Collaboration - Participants will learn about the Authentic 

Youth Collaboration philosophy and why it’s important to our work to end youth 
homelessness. Participants will learn about best practices for authentically 
engaging young people. Participants will be provided with a framework for 
collaborating with youth participants who are engaging in services or programs 
and services. 
 

3. Equity - Participants will be introduced to equity concepts. Participants 
will explore intersectionality and understand the systems of oppression. 
Participants will discuss equity and power-sharing with the YAB and the CoC.  

 



4. Power Sharing - Participants will be introduced to the different types of power 
and strategies for utilizing them. Participants will understand how equitable 
partnerships restore power to young people. Participants will learn strategies for 
providing supportive coaching and professional development to young people.  
 

Discussion followed. The Adultism training was part of the system modeling workshop 
done 1/31-2/1/22. Several youth participated in that training and complimented it. A 
comment was made that all of these topics would be great. Several youth pointed out 
that the CoC Board and the YAB want to work together better and so the “Authentic 
Youth Collaboration” training is a good fit. A suggestion was made to start with 
Authentic Youth Collaboration and to offer the Equity and Power Sharing trainings later.  
 
YAB members agreed to recommend “Authentic Youth Collaboration” as a training topic 
for the joint work session. They discussed what they’d like to see at that meeting in 
addition to training. They’d like an opportunity to connect with the CoC Board members. 
Ideas included a taco truck, tamales, and shaved ice. 
 
Backbone Leadership Positions – Roles & Responsibilities 
Kloi shared what it’s like as Backbone Chair. She approves the agendas and runs the 
Backbone meetings. She attends lots of other meetings. She is a voice in the 
community and an advocate. She also gets lots of emails. 
 
Isaiah shared that as Vice Chair he is ready to help out wherever needed and to step in 
when Kloi isn’t available. For example, when Kloi can’t attend a Backbone meeting, he 
conducts it. Or when she was running late, he started the meeting. 
 
Angel shared that as secretary she comes to all the meetings and takes all the notes. 
She has helped with membership like recruiting and interviewing potential new 
members. She also attends meetings outside of Backbone. 
 
In September, Backbone will determine who will serve in leadership positions for the 
next year. Here is the agreed upon plan and process to apply: 
 
There will be 5 Backbone Leadership positions: 

1- Chair 
2- Vice Chair 
3- Secretary over Membership 
4- Secretary over Minutes/Notes 
5- Treasurer 

 
To apply, you need to send an email by 12:00 noon on Monday 8/22 to Marianne 
(mpbradshaw503@gmail.com) and Angel (angellinamarie@gmail.com) that answers these 
questions: 

1- Which Backbone Leadership position are you most interested in? 
2- Why do you want to serve in that position? 
3- Which other position(s) are you interested in? 

mailto:mpbradshaw503@gmail.com
mailto:angellinamarie@gmail.com


4- Why are you also interested in that? 
 
You also need to attend a Backbone leadership meeting on zoom Monday 8/29 at 4:00pm. 
 
Backbone leadership will bring a recommendation for who will fill which positions to the next 
Backbone meeting on 9/5. Then that recommendation will go to the CoC Board. 
 
Recruiting New Backbone Members 
Marianne commented that we have had some members move away and some choose to 
resign. The charter says Backbone can have 5-20 members. Currently, we have 13 members. It’s 
time to recruit! 
 
Ah’ana agreed to work with Marianne to put together a one-page document about Backbone 
that describes why and how to join. 
 
Members agreed to have the 9/19 Backbone meeting be a Recruiting Party. Any youth and 
young adults who might consider joining Backbone are invited to attend. It will be a button-
making party by Becka Makes Buttons. And it will include root beer floats. 
 

D. Team Building Activity 
With 15 minutes remaining in the meeting, members had the opportunity to create with play 
doh and clay while connecting with each other. 
 

E. Closing and Next Steps 

• 8/19. Members were invited to attend the YYA meeting on zoom on 8/19 9:30-11:00am 
to share info about Backbone recruiting. 

• 9/5. Next Backbone meeting is the first Monday of September, 9/5. There are 5 
Mondays in August so that means it is 3 weeks away which is a bit unusual. Also, it is 
Labor Day, and we will still meet. 

 
 


