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MINUTES OF OCTOBER 4, 2022 
 

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE EXECUTIVE COMMITTEE/  
ORS 190 ENTITY LEADERSHIP  

JOINT MEETING 
 

Videoconference Via Zoom 
 

 
MEMBERS PRESENT  
CHAIR: Mayor Cathy Clark, City of Keizer 
VICE CHAIR: Council President Chris Hoy, City of Salem  
Commissioner Danielle Bethell, Marion County 
Commissioner Jeremy Gordon, Polk County 
Leilani Slama, Chief Communications and Community Relations Officer, Salem Health  
Rhonda Wolf, CEO, United Way of the Mid-Willamette Valley 
 
MEMBERS ABSENT  
None 
 
OTHERS PRESENT 
Jan Calvin, MWVHA Consultant 
Janet Carlson, MWVHA Consultant  
Denise VanDyke Admin. Specialist II, MWVCOG 
 
 
CALL TO ORDER & INTRODUCTIONS 
Mayor Clark called the meeting to order at 12:05 p.m. The presence of a quorum was noted.  
 
MINUTES OF SEPTEMBER 22, 2022 
This item was deferred, as the minutes were not ready in time for the meeting. 
 
OCTOBER JOINT BOARD AGENDA 
Mayor Clark reviewed the agenda. The 2023 board meeting calendar has been released. Chair 
Clark asked committee members to add these meeting dates to their calendars. In looking at the 
Consent Agenda, committee members agreed that amendments to the CoC Governance 
Charter should be a separate agenda item.  
 
Under ORS 190 Entity Business, Ms. Carlson explained that the bylaws revisions include the 
addition of language related to federal definitions developed by legal counsel. Ms. Carlson 
informed the committee that she had received correspondence from Community Action that 
the organization will be providing only one (1) FTE this year to support the annual Point-in-Time 
(PIT) Count. Ms. Carlson contacted Lisa Trauernicht to check her availability to provide support 
and Ms. Trauernicht is willing. Ms. Carlson shared some new ideas for organizing the PIT Count 
with the committee. Commissioner Bethell noted that Marion County had reviewed data 
recently based on the PIT Count that was in question. She stated that the Alliance needs to 
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involve many local groups and expressed an interest in being involved with event organization. 
Councilor Hoy agreed that this is where elected officials need to step up and lead. Ms. 
Trauernicht can support, but the board members need to be actively involved in the work.  
 
Ms. Carlson described a plan for restructuring the PIT Count Workgroup where the appointed 
members would be limited to five people who are coordinating the overall event, with other 
“key volunteers” assigned to organize various aspects of the event and report to the 
workgroup, acting as a steering committee. Mayor Clark added that we need to have 
recommendations for PIT Count Workgroup membership at the October meeting because there 
is a lot to do before January. Commissioner Gordon announced that Polk County will be hosting 
a community resources event, and he hopes that will include some homeless counts in Polk 
County.  
 
Committee members recommended that the PIT Count items be combined into a separate 
agenda item, listed after the Special NOFO item. The items include a contract with Lisa 
Trauernicht for support and a workgroup of five individuals to coordinate the PIT Count event. 
 
Ms. Carlson noted that the new Committee Update item will focus on the Built For Zero 
Strategy Team with Robin Winkle presenting. She then stated that the Gaps Analysis item could 
be done as a traditional presentation or in a Jeopardy game format. Committee members chose 
the game format. Ms. Calvin added that the Gaps Analysis document is on the website for those 
who want to prepare.  
 
MOTION:  By Councilor Hoy, SECONDED by Commissioner Gordon, to APPROVE THE AGENDA 
FOR OCTOBER 13, 2022, AS DISCUSSED AND MODIFIED. 

Motion carried. 
IN FAVOR: Clark, Hoy, Bethell, Gordon, Slama, Wolf. OPPOSED:  None.  ABSTAINED: None. 

 
COMMITTEE CHAIR STANDING AGENDA ITEM. 
There were no items from committees to bring forward. 
 
OTHER BUSINESS 
Ms. Slama raised the idea of the board meeting in person again. Committee members agreed 
that starting in November, board meetings will hybrid, in person with a Zoom option. Executive 
Committee meetings will remain on Zoom. This recommendation will be brought to the board 
for concurrence. 
 
ADJOURNMENT 
Hearing no further business, Chair Clark adjourned the meeting at 12:40 p.m.  
 
 
 
        
 
  


