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MINUTES OF AUGUST 2, 2022 
 

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE EXECUTIVE COMMITTEE/  
ORS 190 ENTITY LEADERSHIP  

JOINT MEETING 
 

Videoconference Via Zoom 
 

 
MEMBERS PRESENT  
CHAIR: Mayor Cathy Clark, City of Keizer 
VICE CHAIR: Council President Chris Hoy, City of Salem  
Commissioner Jeremy Gordon, Polk County 
Leilani Slama, Chief Communications and Community Relations Officer, Salem Health  
Rhonda Wolf, CEO, United Way of the Mid-Willamette Valley 
 
MEMBERS ABSENT  
Commissioner Danielle Bethell, Marion County 
 
OTHERS PRESENT 
Jan Calvin, MWVHA Consultant 
Janet Carlson, MWVHA Consultant 
Marianne Bradshaw, MWVHA Consultant  
Denise VanDyke Admin. Specialist II, MWVCOG 
Scott Dadson, Executive Director, MWVCOG 
Councilor Christopher Lopez, City of Monmouth 
Councilor Laura Reid, City of Keizer 
 
 
CALL TO ORDER & INTRODUCTIONS 
Mayor Clark called the meeting to order at 12:04 p.m. The presence of a quorum was noted.  
 
MINUTES OF JUNE 14, 2022 

MOTION:  By Councilor Hoy, SECONDED by Commissioner Gordon, to APPROVE THE 
MINUTES OF JUNE 14, 2022, AS PRESENTED. 
Motion carried. 
IN FAVOR: Clark, Hoy, Gordon, Slama, Wolf. OPPOSED:  None.  ABSTAINED: None. 

 
AUGUST JOINT BOARD AGENDA 
Mayor Clark and Ms. Carlson reviewed the agenda. Ms. Carlson announced that the NOFO has 
dropped, so there will likely be a need to reschedule the September meetings.  
 
Ms. Carlson provided background on the agenda item that would simplify the Review & Ranking 
(R&R) process and allow board members to participate as members of the R&R Subcommittee. 
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Mayor Clark requested that this item and the item appointing R&R Subcommittee members be 
pulled from the consent agenda to be fully discussed. Discussion included the option to have 
five or three members, and how subcommittee membership would include those with lived 
experience. Councilor Hoy expressed his preference for five members, stating that three 
members would be too few. Another consent agenda item is to appoint the Executive 
Committee to serve as the Appeals Committee. Ms. Carlson stated that any Executive 
Committee members with organizational conflicts will need to designate an alternate for the 
Appeals Committee meeting.  
 
The Review & Ranking Process document that is on the agenda for board approval will be 
incorporated into the RFP. The RFP will be posted on the website on Friday. Once it is published 
it cannot be changed unless an addendum is created. Ms. Carlson also discussed the proposed 
scoring tools, which are modified versions of last year’s scoring tools and the scoring tools used 
for the YHDP review process. HUD has not released the detailed instructions yet. We hope to 
have them before the RFP is published. We have a roughly 1½ month turnaround time, with no 
HUD instructions yet. Last year we had three months. The Executive Committee agreed to pull 
all items related to the NOFO from the Consent Agenda for full discussion and to highlight when 
and how input can be provided from the public, the board, and committees.  
 
Ms. Carlson added that the R&R document is at legal counsel for review, especially regarding 
the Alliance status as a public body and whether the R&R Committee and Appeals Committee 
meetings are public meetings. If these are public meetings, we will need to make some changes 
in how we do things. Councilor Hoy mentioned that his experience in Clackamas County was 
that R&R and Appeals Committee meetings were not considered public.  
 
With regard to the agenda item related to the evaluation of the YHDP funding process, it was 
suggested that this item be pulled from the Consent Agenda, and to focus the discussion along 
with possible time limits. Ms. Carlson noted that additional materials will be sent out in the 
packet on Thursday. Commissioner Gordon added that some discussion at the meeting is 
needed and expected. We need to keep moving forward. The committee asked Ms. Calvin to 
send out a reminder for input. 
 
Ms. Carlson stated that the Built for Zero quarterly report may need to be pulled from the 
agenda entirely, as we are waiting for data sets that are not yet ready.  
 
Ms. Carlson described the final Consent Agenda item, which is the framework for the Special 
NOFO (Unsheltered Set Aside) to address unsheltered homelessness for people with Severe 
Service Needs. To be competitive for this grant award, the Alliance will need to create a 
comprehensive plan that includes input from people with lived experience. Due to timing of the 
NOFO, staff is recommending the board approve a plan framework with the “nuts and bolts” 
(subpopulation, geographic area, minimum requirements for applications) to build upon after 
the RFP drops. The application for this competition is not due until October. Ms. Carlson and 
Ms. Calvin provided some detail on the separate RFP requirements and preferred criteria.  
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The Executive Committee reviewed the ORS 190 business items. Discussion ensued regarding 
how to implement public comment. Rules can be established if needed, but hopefully will not 
be needed. Ms. Carlson added that the remainder of the meeting will include a system 
performance presentation and presentation about the FY 21 NOFO results.  
 
MOTION:  By Commissioner Gordon, SECONDED by Councilor Hoy, to APPROVE THE AGENDA 
FOR AUGUST 11, 2022, AS DISCUSSED AND MODIFIED. 
Motion carried. 
IN FAVOR: Clark, Hoy, Gordon, Slama, Wolf. OPPOSED:  None.  ABSTAINED: None. 
 
STAFFING PROPOSAL 
Mayor Clark, Councilor Hoy, and Ms. Carlson have engaged in conversation with Scott Dadson, 
Mid-Willamette Valley Council of Governments (MWVCOG) Executive Director, regarding the 
proposal to hire permanent staff to support the Alliance. Ms. Carlson noted that Mr. Dadson is 
present to provide information to the Executive Committee and answer questions. MWVCOG’s 
roles with the Alliance began with housing the Mid-Willamette Homeless Initiative and assisting 
in the formation of the Alliance. Now, MWVCOG staff serve in administrative support roles to 
the independent ORS 190 Entity organization, mainly working with the Alliance consultants.  
 
In hiring a new position, things to consider include: 

 What tasks are administrative versus executive (administrative includes day-to-day 
tasks; executive would include the larger items)? 

 How much would the position cost? 
 How much would/should the person in this position push the program? 

 
The challenge ahead is to figure out the details. Mr. Dadson would engage board members in 
the recruitment development process. MWVCOG staff have always been willing to help with 
administrative support. The Alliance is doing good and important work in the community. There 
needs to be clarity of wants and expectations. We need to consider how “hands on” the board 
wants to be in the long term. We assist in those conversations to help form the needs, wants, 
job details, and funding.  
 
Mayor Clark mentioned that in a previous conversation, the idea was put forward to have a 
workgroup advise MWVCOG on the process. We need to have a robust conversation of the 
long-term relationship with the MWVCOG, as far as administrative support is concerned. We 
need a better understanding of what we want and want to do and have an independent, 
neutral entity like MWVCOG help with the process. We will need volunteers for the workgroup. 
Mayor Clark recommended proposing at the board meeting to establish the workgroup, 
contract with MWVCOG to refine the job description and growth of the organization and ask 
MWVCOG to come back to the board with the job description and recruitment plan.  
 
There was discussion on how to do this. Should there be an “all call” for input? Mayor Clark 
volunteered to be on the workgroup. After discussion, it was determined that the workgroup 
should be five to seven people, with an absolute maximum of nine. The board must be 
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supportive of the workgroup and give them some authority. The workgroup needs to say how 
they plan to report back and do check ins. We must have full buy in.  
 
The Appeals Committee will meet on September 22 in combination with the Executive 
Committee. The board will meet on September 28, and the NOFO application will be submitted 
on September 29. At the August meeting we will need authorization to begin the process. 
 
Mayor Clark wants to set up a follow up conversation with Mr. Dadson.  
 
ADJOURNMENT 
Hearing no further business, Chair Clark adjourned the meeting at 1:17 p.m.  
 
 
 
              
       Janet Carlson, MWVHA Consultant 
 
 
  


