
Backbone minutes 

12/5 at Howard School  

Members in attendance: Theo G, Dom G, Angel M, Mayra G, Chase B, Ah’ana R, Isaiah M, Jon V, Evelyn 
N. 

YYAs: Anthony, Dorian H, Charlie 

OAPS: Amanda Foster, Emily Nolan, Marianne Bradshaw,  

 

Isaiah motioned to start the meeting 

Angel is running the meeting due to Kloi being sick 

A. Updates: 
o Ah’ana is quitting Chipotle 
o Charlie is trying out for a play 

Marianne showed Backbone members the table banner that was ordered 

B. Community Action Project Discussion 

Ryan from HOME Youth Services is present 

Wants feedback from the youth on what qualities they would like to see in a case manager and 
someone who works on the floor 

Ryan provided youth with job descriptions for youth navigator and a youth support specialist  

Backbone looked over the job descriptions and talked about what they want to see in a case manager 
and someone who works on the floor 

What Backbone likes about the job description: 

• Application covers all the bases 
• That they help with ID’s 
• The two roles are separate, staff would be able to focus on certain tasks for youth 

(BB stands for Backbone) 

BB: I want someone who will listen 

Ryan: Did we miss anything in the job descriptions 

BB: The age range for the position 

Ryan: what would you guys want the age range to be 

BB: 16 or 18 

BB: someone with experience in homelessness would be cool, it could even be asked in the interview. 



Marianne: Can’t list this as a requirement in the job description but can be brought up during their 
interview to ask about their experience 

BB: Another thing not covered is if they have experience working with people with disabilities 

Backbone liked the scenario question at the end of the interview  

BB: I want to know how someone acts with a one on one situation. We want to know if they would 
figure out how to help us, yell back at us or just leave us.  

Ryan: we will take your thoughts and look them over and look at adding them to the job descriptions 

Marianne: Is there a scenario you guys want to add for the interview? 

BB: How would you respond if one of the youth you were interacting with has a bad reaction and yells at 
you? 

BB: We want someone who listens and validates our feelings. Someone who cares about the job about is 
not just there for a paycheck. No therapist talk either.  

BB: A case manager that takes responsibilities when they say or do something wrong. Not someone who 
deflects and avoids the situation 

BB: I think a wider range of age, some don’t respond well to older adults and some don’t respond well to 
young adults 

BB: Do you offer trauma informed training? 

Ryan: Yes. We offer a lot of training, full training takes a month. There is a lot of trauma informed 
training, collaborative problem solving, how to deescalate and respond to situations. Staff can’t 
supervise youth without the training. Training reflects with case workers at DHS. Same training. 

Ryan handed out 4 different flow charts, wants Backbones thoughts and opinions on them. 

BB: Liked the “Resource centers and access points: chart. It is straight to the point, the other one on the 
other side is too complicated and it is easy to get lost in the arrows.  

Ryan: Could there be more info? 

BB: No, it is simple and leads you step by step 

 

Ryan: what do you like and what do you not like? (Chart with the lines) 

BB: Too compact, to clumped together, hard to focus on one thing, don’t know where to start. 

 

HIGHWAY:  

BB: A lot happening in it. This is best “busy looking” one. The layout is good but too wordy. Make it more 
simple. What sign do the words go towards? 



Emily: the feedback for the coordinated entry, how will this feedback be incorporated into what the new 
system will look like? 

Ryan: creating a visual for training purposes and to help the youth who are doing the assessment  

Emily: Has Backbone said what they want coordinated entry to look like? 

BB: Is coordinated entry the intake part? 

Ryan: Yes, it helps us assess the needs and helps us determine what resources youth need 

YOUTH COORDINATED ENTRY SYSTEM 

Ryan: entry can be whatever is listed on there, do the assessment needed then the arrow points to the 
resources you need 

BB: Makes the most sense because you just follow the arrows. It is between this one and the “resource 
center and access points” one. It depends on who is coordinating it. 

Backbone voted on which ones they liked the most. Backbone liked all of them except the one with all of 
the lines.  

C. Board Administration 
• 11/21/22 Minutes: Isaiah made a motion to approve the minutes. It was seconded by Ah’ana 

seconded it and unanimously approved.  
• Clients thought summit should have been planned better and the consensus was that the 

meeting was a little repetitive information about YHDP that they have heard many times.  
• New member: Anthony interviewed for Backbone on 11/21. Ah’ana and Amanda interviewed 

him and think he would be a good fit. Ah’ana made a motion to recommend Anthony as a new 
Backbone member. It was seconded by Mayra and unanimously passed.  

D. Closing 
• Next meeting 12/19 at HOST 

 

Coordinated Entry Charts.pdf 

 

I attached the link to a PDF of the Coordinated Entry charts that were provided to Backbone.  


