MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

HMIS Users Workgroup
May 9, 2023 Minutes - DRAFT

Attendance
HMIS Users Workgroup RSVPs Guests Present
Hunter Belgard, OHCS (Co-chair) yes Elliott Lapinel, MWVCAA
Jimmy Jones, MWVCAA (Co-chair) Ashley Hamilton, MWVCAA
Shawntel Black, Neighbors yes Breezy Aguirre, MWVCAA
Tara Stephen, CHS yes Diane Rush, SafeSleep
Matt Herbert, CATP
Tawny Zellner, Easterseals yes
Doug Odell, Family Promise yes
Christine Sommer, MCHA yes
Kaela Lombardi, MWVCAA/ARCHES yes
Rachel McKee, MWVCAA/ARCHES yes
Alisa Tobin, MWVCAA/HOME
Yeudiel Alvarez Flores, MWVCAA/De Muniz yes
Stephanie Gilbert, Polk County FCO
Dominique Schoessler, Shangri-La yes
Jill Tucker, St. Francis Housing yes
Lynelle Wilcox, SafeSleep yes
Megan Smith, Sheltering Silverton yes
Brenda Newey, UGM, Simonka Place
Stacy Griffin, VA
Kimberly Nowlin, WATW, Grace House
Jan Calvin, MWVHA Consultant yes
Tim Weese, ARCHES yes

Business Items
Minutes — Rachel motioned, and Doug seconded approval of the 3/14/23 minutes; approved
unanimously.

Quad Squad Report — Tim reported on the most recent Quad Squad meeting. The “Quad
Squad” is the Multi-CoC Governance Group, consisting of the four CoCs that are grouped in the
same HMIS instance. The group is currently reviewing its HMIS Policies and Procedures
document created last year to identify additional common policies and procedures that should
be included at the Quad Squad level. Each individual CoC must agree for the policy to be
adopted. Similarly, each CoC can have additional policies and procedures.

Improving Local Data

POSITIVE DESTINATIONS

Hunter shared screen and talked about the difference between a permanent housing
placement, as the definition of “positive” destination when exiting from a housing program,
and a positive destination when exiting from Street Outreach. [Action?]
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TRACKING REASONS PEOPLE EXIT FROM PH WITHOUT A HMID
Hunter described two ways to track reasons people exit from PH without a Housing Move-in
Date (HMID). [Action?]

OHCS in the 2023-2025 Biennium

Hunter shared the focus for OHCS during the upcoming two years, which includes supporting
CoCs in documenting and reporting progress on the Governor’s executive order goals (EO 23-
02).

Training Requirements & Schedule

The draft HMIS training plan was published as a “place-holder” in the recently-adopted Data Quality
Management Plan. Tim, Jan, and Hunter will prepare a new training plan for the workgroup to review at
the next meeting.

NEXT MEETING

June 13, 2023

HMIS Users Workgroup, 2:30-3:30 p.m.
https://us02web.zoom.us/j/82448995403?pwd=UHJxeW9UZDYxcTBiVOU1Z1RVSGhRUT09
Meeting ID: 824 4899 5403 Passcode: 057658 One tap

mobile +16699006833,,82448995403#,,,,*057658#



https://us02web.zoom.us/j/82448995403?pwd=UHJxeW9UZDYxcTBiV0U1Z1RVSGhRUT09

