Mid-Willamette Valley Homeless Alliance

CoC Collaborative Committee
Wednesday, June 21, 2023 * 10:00-11:30 a.m.
Zoom: https://us02web.zoom.us/j/82165607357?pwd=S0dKbk5hTDh1Y3JYazdrNEJtMndFZz09
AGENDA

1. Welcome & Agenda Review Adam Mennig, Committee Co-Chair
Please type your name and organization in the chat box. Add your email address if we don’t have it.
If this is your first Collaborative Committee meeting, please come off mute and introduce yourself.

2. Kudos / Comments of Appreciation
An opportunity to give a shout out to an individual or agency in this group who you’ve been
working with, who you’d like to recognize for what they do or just who they are.

3. Committee Business - Approval of 5/17/23 meeting minutes

4. MWVHA Board and Selected Committee Highlights
e Board of Directors
e HMIS Users Workgroup
e Health & Safety Subcommittee
e Others

5. DATA HIGHLIGHT: Annual Gaps Analysis
HUD requires CoCs to conduct an annual needs assessment or gaps analysis to help guide
community planning. Lisa Trauernicht will be leading the effort to update the Gaps Analysis over
the next couple of months and will describe the process and seek committee feedback. The 2022
Gaps Analysis can be found on the Alliance website.

6. PRESENTATION: The Annual NOFO — More than Money lan Dixon-McDonald, Committee Co-Chair
Training, policies, priority populations, voices of lived experience, plans to improve system
performance — it’s all part of the CoC’s response to HUD’s annual Notice of Funding Opportunity
(NOFO). The committee will learn how we scored last year and talk about how we can improve this
year.

7. Collaborative Committee Purpose, Focus, and Agenda Plans
More than 40 people completed the surveys on the Collaborative Committee purpose, focus and
upcoming agendas. The agenda-planning team will share the results (see pages 4-11), and use
breakout groups to dig deeper into specific topics, such as ways to do action planning, sharing of
resources, training, and how best to share/learn about committee efforts and other projects.

8. Announcements - Opportunity to share about recent milestones or upcoming events.
Mid-Willamette Valley Homeless Alliance - YouTube



https://us02web.zoom.us/j/82165607357?pwd=S0dKbk5hTDh1Y3JYazdrNEJtMndFZz09
https://mwvhomelessalliance.org/wp-content/uploads/2022/10/2022-FINAL-Gaps-Analysis-8.22.22-race-data-added.pdf
https://mwvhomelessalliance.org/wp-content/uploads/2022/10/2022-FINAL-Gaps-Analysis-8.22.22-race-data-added.pdf
https://www.youtube.com/watch?v=4jhY2hhAzX8&t=341s

