MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

Joint MWVHA Board, Backbone, and Collaborative

Committee Meeting

Wednesday, August 21, 10:00-11:30
Agenda

In person option: Mid-Willamette Valley Council of Governments
100 High St. SE, Salem, Oregon (see map attached to email)

Zoom Link:

https://wesd.zoom.us/j/96997717116?pwd=NDRLMORrZkYATmRIQWZSaEVBK1pDZz09

Meeting ID: 969 9771 7116
Passcode: 795437

TIME AGENDA ITEM FACILITATOR

10:00 Welcome MWVHA Chair
If you are online, please type your name and Jeremy Gordon
organization in the chat box. If you are in person,
please wear a name tag with your first and last name.

Chair Gordon will welcome everyone and share a few
reflections.

10:10 Kudos/Comments of Appreciation Collaborative
An opportunity to give a shout out to an individual or Committee Co-
agency in this group who you’ve been working with, Chair Sarah
who you’d like to recognize for what they do or just White
who they are.

10:20 Fun with Christine-Live! Collaborative
A time to honor two individuals voted by Alliance peers | Committee Co-
as having gone above and beyond. Chair Christine

Sommer

10:30 Strategic Plan Joy Dickinson

o Overview of planning process to date
o Overview of the revisions from committee/board
feedback
o Review of the plan
o Activities:
= Ranking of the 4 goals - which one is the most
critical for The Alliance's work?
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= How might your organization support The
Alliance's work toward accomplishing each
goal
o Strategic Plan next steps

11:25 Thank You & Dismiss Meeting MWVHA
Executive
Director Elaine
Lozier

The Mid-Willamette Valley Homeless Alliance (MWVHA) is pleased to comply with
the Americans with Disabilities Act (ADA). If you need special accommodations to
attend this meeting, please contact MWVHA at (503) 540-1620, TTY 7-7-1 at least
48 hours prior to the meeting. We accept all relay calls.



