
 

Collaborative Committee Agenda 
Wednesday, March 19, 2025 

10:00 am - 11:30 am 
 
 

 
Zoom Link: https://wesd.zoom.us/j/92292813413?pwd=I90FItvWLmIVe09ihBOAIKs8ltaIRc.1 
 
Meeting ID: 922 9281 3413 
Passcode: 633600 
 

TIME AGENDA ITEM FACILITATOR 
10:00 Welcome, Agenda, and Meeting Minutes 

Please type your name and organization in the chat box. Add your 
email address if we don’t have it. If this is your first Collaborative 
Committee meeting, please come off mute and introduce yourself. 

Christine Sommer 

10:05 Alliance Executive Director & Board Updates/Announcement Misty Sorte 

10:15 Updated Collaborative Committee Charter Input 
Review and provide feedback on draft of updated Collaborative 
Committee charter. 
Action: approve recommendations for charter revisions to the CoC 
Board of Directors. 

Joy Dickinson 

10:40 Kudos/Comments of Appreciation 
An opportunity to give a shout out to an individual or agency in this 
group who you’ve been working with, who you’d like to recognize for 
what they do or just who they are. 

Sarah White 

10:50 Shelter Updates (capacity, warming, eligibility, etc.) Sarah White 
11:15 PIT Debrief Marianne Bradshaw 

11:30 Adjourn Meeting Sarah White 

 
The Mid-Willamette Valley Homeless Alliance (MWVHA) is pleased to comply with the Americans with 
Disabilities Act (ADA). If you need special accommodations to attend this meeting, please contact MWVHA at 
(503) 540-1620, TTY 7-7-1 at least 48 hours prior to the meeting. We accept all relay calls. 
 
 
 

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE 

https://wesd.zoom.us/j/92292813413?pwd=I90FItvWLmIVe09ihBOAIKs8ltaIRc.1


 

M eet in g  M in u tes  o f: 

M I D- W I LLAM ET T E  VALLEY H OM E LE SS  ALLI AN CE  ( M W VH A)  COLLABOR AT I VE 
COM M I T T E E 

 
M ee t in g  Da te  & Tim e: 

Decem ber  18  ,  20 24  
10 :0 0  a .m . –  11:30  a .m . 

 
Loca t ion : Vir tu a l 

Lin k: h t t p s :/ / wesd .zoom .u s / j/ 9 6 9 9 7717116 ?pwd=NDRLM0 Rr ZkY4 Tm RIQWZSaEVBK1pDZz0 9  
Meet in g ID: 9 8 5 5154  0 0 79  

Passcode: 116 9 9 0  

P ART I CI P AN T S P RE SE N T  

Co- Ch a ir ,  Sh elt er in g Silver ton , Sa r ah  Wh it e 

Br idgeway Com m u n ity Hea lth ,  Ren ee Han cock 

Ca th olic Com m u n ity Ser vices / St . Joseph , Mau r een  Casey  

Cen ter  for  Hope an d  Safety,  Ash ley Car son  

Cen ter  for  Hope an d  Safety,  Jayn e Down in g  

Cen ter  for  Hope an d  Safety,  Sa r a  Br en n an  

Cen ter  for  Hope an d  Safety,  Tar a  St eph en  

Ch u r ch  a t  t h e Par k,  Helen a  Jon es  

Ch u r ch  a t  t h e Par k,  Ka th r yn  Som m er  

City of Woodbu r n  Com m u n ity Ser vices ,  Dir ector ,  Jesse Cu om o 

Cr ossr oads  Com m u n it ies ,  Mich ael Cou ch  

Cu r an d i,  Ch r is  Bar ber  

Fa ir  Hou s in g Cou n cil of Or egon , Sh yle Ruder  

Mar ion  Cou n ty,  CDBG an d  HOME Pr ogr am  Man ager ,  St eve Dickey 

Mar ion  Co Hea lth  & Hu m an  Ser vices  (h ous in g an d  ser vices ) ,  Ch r is t in a  Ber t sch i 

Mar ion - Polk Food  Sh ar e,  Ian  Dixon  McDon a ld  

MWVHA Sta ff,  Cassan dr a  Bay 

MWVHA Sta ff,  Elain e Loz ier  

MWVHA Con su lt an t ,  Jan  Ca lvin  

MWVHA Ch a ir ,  Jer em y Gor don  

MWVHA Con su lt an t ,  Joy Dickin son  

MWVHA Con su lt an t ,  Mar ian n e Br adsh aw 

NW Hu m an  Ser vices ,  Kr is t in  Ku en z- Bar ber  

NW Hu m an  Ser vices ,  HOAP Peter  Bu ekea  

Or egon  DHS -  Dis t r ict  3,  Self Su fficien cy, Jan et  Scot t  

https://wesd.zoom.us/j/96997717116?pwd=NDRLM0RrZkY4TmRIQWZSaEVBK1pDZz09


 
Pacific Sou rce,  Ch r is t in a  McCollum  

PacificSou rce,  Ka t  Fox 

Polk Cou n ty Beh avior a l Hea lth ,  Alba  Gar cia  

Sa lem  Leader sh ip  Fou n da t ion , Rober t  Ga r cia 

Sh an gr i- La , Robin  Win kle 

Un it ed  Way, SafeSleep  UNITED, Lyn elle  Wilcox 

Veter an ’s  Hea lth  Adm in is t r a t ion , Car r ie  Geibel 

Willam et t e ESD, Cass ie St a ffor d  

Un affilia t ed ,  Ou t r each  Tr ain in g, Sam m y Basu  

W ELCOM E ,  AGEN DA AN D M EE T I N G M I N UT E S 

Co- Ch a ir  Wh it e ca lled  t h e m eet in g to  or d er  a t  10 :0 0  a .m .  

M OT I ON  T O AP P R OVE N OVEM BE R M EET I N G M I N UT E S BY DOW N I N G 
 
Secon ded  by: Dickey 
In  favor : Un an im ou s  
Op p os ed : Non e  
Abs t en t ion s : Non e  

ALLI AN CE UP DAT E S 

Loz ier  p r ovided  u pda tes  on  th e Allian ce ' s  sea r ch  for  a  n ew d ir ector : 

• Th e boar d  decided  to  m ove for war d  with  lookin g for  an  in t er im  d ir ector  an d  p os t ed  an  
adver t isem en t  abou t  tw o weeks  ago. 

• Lozier  en cou r aged  in t er es t ed  pa r t ies  t o  r eview th e job p os t in g an d  con tact  Ch r is ty Per r y 
with  an y qu es t ion s . 

• Her  la s t  day wou ld  be Decem ber  31s t ,  an d  sh e wou ld  be sen d in g ou t  an  em ail w ith  
con tact s  for  d iffer en t  n eeds  du r in g th e t r an s it ion  per iod . 

• Sh e expr essed  gr a t it u de for  t h e pa r tn er s  an d  in cr eased  bu y- in  t o  t h e Allian ce ' s  m iss ion . 

KUDOS/ COM M E N T S OF  AP P RE CI AT I ON  

Sever a l m em ber s  expr essed  a ppr ecia t ion : 

• Wh ite t h an ked  Down in g for  h er  wor k with  Cen ter  for  Hop e an d  Safety an d  th e im p act  it  
h as  h ad  on  th e com m u n ity. 

• Wh ite an d  oth er s  a lso t h an ked  Loz ier  for  h er  leader sh ip  of t h e Allian ce,  n ot in g h er  
collabor a t ive appr oach  an d  lis t en in g skills . 

• Wilcox expr essed  gr a t it u de for  t h e gr ou p ' s  su ppor t ,  pa r t icu la r ly du r in g th e Safe Sleep  
in it ia t ive an d  r ecen t  s it u a t ion s  like Sh an gr i- La ' s . 



 

• Dixon  McDon a ld  appr ecia t ed  Loz ier ' s  leader sh ip  in  for m in g th e or gan iza t ion  an d  
m ovin g it  for war d . 

2 0 2 5 - 2 0 3 0  COLLABORAT I VE  COM M I T T EE  WORK 

SUP P ORT I N G T H E  W ORK OF T H E  ST RAT E GI C P LAN  

Dickin son  p r esen ted  a n  over view of t h e s t r a t egic p lan : 

• Sh e r eviewed  th e m iss ion , vis ion , pu r pos e,  an d  va lu es  of t h e Allian ce. 

• Dickin son  ou t lin ed  fou r  m ain  goa ls  for  t h e n ext  five yea r s : u n der s t an d in g th e 
com m u n ity t h r ou gh  da t a ,  develop in g a  coor d in a t ed  sys t em  of ca r e,  m axim iz in g 
r esou r ces ,  an d  in cr eas in g pa r t icipa t ion  in  t h e CoC. 

• Sh e h igh ligh t ed  a r eas  wh er e t h e Collabor a t ive Com m it t ee cou ld  p lay a  s ign ifican t  role,  
in clu din g qu a lit a t ive da t a  collect ion , su ppor t in g s er vice p r ovider s ,  an d  in cr eas in g 
pa r t icipa t ion  acr oss  t h e r egion . 

REVI EW I N G COM M I T T EE  P URP OSE 

Dickin son  led  a  d iscu ss ion  on  poten t ia lly u pda t in g th e Collabor a t ive Com m it t ee ' s  ch a r t er : 

• Sh e su gges t ed  add in g r oles  r ela t ed  t o  qu a lit a t ive da t a  collect ion , su ppor t in g s er vice 
p r ovider s ,  an d  in cr eas in g CoC par t icipa t ion . 

• Mem ber s  d iscu ssed  th e poss ibilit y of cr ea t in g cen t r a lized  r esou r ces  for  t r a in in g an d  
bes t  p r act ices . 

• Th er e was  a  su gges t ion  t o  in clu de lan gu age abou t  t h e com m it t ee ' s  r ole in  da t a  
collect ion  an d  an a lys is . 

P OI N T  I N  T I M E COUN T  

Br adsh aw p r ovided  in for m at ion  abou t  t h e u pcom in g Poin t  in  Tim e (PIT)  cou n t : 

• Th e cou n t  wou ld  t ake p lace on  Jan u ar y 22, 20 25, with  da t a  collect ion  con t in u in g for  
seven  days  a ft er . 

• Sh e exp la in ed  th e pu r pose of t h e cou n t ,  in clu d in g m easu r in g t r en ds  in  h om elessn ess  
an d  in for m in g fu n d in g decis ion s . 

• Br adsh aw d iscu ssed  th r ee m ain  set t in gs  for  con du ct in g su r veys : ou t r each  an d  
can vass in g, even t s ,  an d  with  peop le in  casewor ker s '  caseloads . 

• Sh e en cou r aged  com m it t ee m em ber s  t o  volu n teer  an d  a t t en d  t r a in in g ses s ion s . 

• Safety con s ider a t ion s  an d  t ip s  for  appr oa ch in g peop le wer e sh a r ed  by va r iou s  m em ber s  
wh o h ad  pa r t icipa t ed  in  p r eviou s  cou n t s . 



 

ALLI AN CE BOARD CH ART E R UP DAT E S 

Com m iss ion er  Gor don  d iscu ssed  po ten t ia l u pda t es  t o  t h e Allian ce Boar d  Ch ar t er : 

• He m en t ion ed  th e n eed  t o  r eview th e ch a r t er  yea r ly an d  th e boar d  select ion  p r oces s . 

• Gor don  advoca t ed  for  m akin g th e Collabor a t ive Com m it t ee co- ch a ir s  vot in g m em ber s  
of t h e boar d  in s t ead  of ex- officio  m em ber s . 

• He su gges t ed  exp lor in g ways  t o  en h an ce com m u n ica t ion  between  th e boar d  an d  t h e 
p r ovider  com m u n ity. 

• Th e com m iss ion er  p r oposed  h a vin g a  join t  m eet in g be tween  th e Collabor a t ive 
Com m it t ee an d  th e boar d  t o  p r esen t  ch ar t er  am en dm en t  r ecom m en da t ion s . 

AN N OUN CEM E N T S 

Sever a l an n ou n cem en t s  wer e m ade: 

• Bu kea  in for m ed  th a t  t h e m ed ica l bu s  r u n  wou ld  be can celed  on  Decem ber  24 th  bu t  
wou ld  r esu m e on  Decem ber  26 th . 

• Ber t sch i an n ou n ced  u pcom in g t en an t  ed u ca t ion  classes  for  in d ividu a ls  with  su bs t an ce 
u se d isor der s  or  in t ellectu a l/ developm en ta l d isabilit ies ,  offer in g poten t ia l fu n d in g for  
ba r r ier  r em ova l an d  h ou s in g n aviga t ion  s u ppor t . 

• Win kle p r ovided  an  u pda te on  th e Sh an gr i- La  s it u a t ion , m en t ion in g th a t  t h ey wer e 
iden t ifyin g h ou seh olds  for  h ou s in g vou ch er s  an d  lon g- t er m  r en t a l a ss is t a n ce. 

Z OOM  CH AT  M E SSAGES 

0 0 :11:14  Kr is t in  Ku en z- Bar ber  NWHS: Kr is t in  Ku en z- Bar ber ; Nor th wes t  Hu m an  
Ser vices  

0 0 :11:15 Rober t  Gar cia : Rober t  Gar cia  Sa lem  Leader sh ip  Fou n da t ion  

0 0 :11:18  Joy Dickin son : Joy Dickin son , Dickin son  Con su lt an t s  

0 0 :11:22 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: Jayn e Down in g, 
Cen ter  for  Hope & Safety 

0 0 :11:25 Mar ian n e Br adsh aw: Mar ian n e Br adsh aw, con t r actor  with  t h e Hom eless  
Allian ce wor kin g on  th e Poin t  in  Tim e Cou n t  

0 0 :11:25 Ch r isBar ber : Ch r is  Bar ber ,  Cu r an d i 

0 0 :11:29  Mau r een : Mau r een  Casey, Ca th olic Com m u n ity Services  

0 0 :11:39  St eve Dickey, Mar ion  Cou n ty: St eve Dickey, Mar ion  Cou n ty Com m u n ity 
Ser vices  



 
0 0 :12:0 3 t a r a .s t eph en : Tar a  St eph en , Cen ter  for  Hope & Safety 

0 0 :12:56  Robin .Win kle: Robin  Win kle,  Sh an gr i- La  

0 0 :13:0 1 Sam m y Basu : Sam m y Basu , Willam et t e Un iver s it y pu blic h ea lth  p r ogr am  

0 0 :13:18  Jan et  Scot t : Jan et  Scot t  ODHS 

0 0 :13:28  Cass ie St a ffor d  |  sh e,  h er  WESD: Cass ie St a ffor d ,  Sch ool Safety & Men ta l 
Hea lth  Coor d in a tor  -  Willam et t e Edu ca t ion  Ser vice Dis t r ict  

0 0 :14 :0 5  Jesse Cu om o -  City of Woodbu r n : Jesse Cu om o -  City of Woodbu r n  

0 0 :15:0 3 Ela in e Loz ier : h t t p s :/ / m id - willam et t e- va lley- h om eles s - a llian ce.p r ism h r -
h ir e.com / job/ 8 779 4 2/ in t er im - d ir ector  

0 0 :16 :15  Ela in e Loz ier : s t a ff@ m wvh om elessa llian ce.or g  

0 0 :16 :17 Ian  Dixon - McDon a ld : Ian  Dixon - McDon a ld ,  Mar ion  Polk Food  Sh ar e 

0 0 :16 :52 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: Ela in e -  Th an k you  
for  a ll you r  effor t s !! 

0 0 :16 :58  Sar a  Br en n an , CHS (sh e/ h er ) : React ed  to  " Ela in e -  Th an k you  f..."  w ith  ���� 

0 0 :17:0 6  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: Alba  Gar cia  (sh e/ h er ),  Polk Cou n ty 
Beh avior a l Hea lth  

0 0 :17:0 8  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " Ela in e -  Th an k you ..."  
with  ���� 

0 0 :17:18  t a r a .s t eph en : React ed  to  " Ela in e -  Th an k you  f..."  w ith  ���� 

0 0 :17:37 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: We will always  n eed  Jayn e :)  

0 0 :17:4 5  Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " We will a lways  n eed  ..."  w ith  ���� 

0 0 :17:4 5  t a r a .s t eph en : React ed  to  " We will a lways  n eed  ..."  w ith  ���� 

0 0 :17:4 9  Sar a  Br en n an , CHS (sh e/ h er ) : React ed  to  " We will a lways  n eed  ..."  w ith  ���� 

0 0 :17:53 Kr is t in  Ku en z- Bar ber  NWHS: React ed  to  " We will a lways  n eed  ..."  w ith  ��� 

0 0 :18 :0 0  Jan  Ca lvin : React ed  to  " We will a lways  n eed  ..."  w ith  ���� 

0 0 :18 :0 3 Sar a  Br en n an , CHS (sh e/ h er ) : Sa r a  Br en n an , Cen ter  for  Hope & Safety 

0 0 :18 :0 5 Jan et  Scot t : React ed  to  " We will a lways  n eed  ..."  w ith  ��� 

0 0 :18 :11 Ch r isBar ber : React ed  to  " We will a lways  n eed  ..."  w ith  ���� 



 
0 0 :18 :36  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " We will 
a lways  n eed  ..."  w ith  ���� 

0 0 :18 :4 4  St eve Dickey, Mar ion  Cou n ty: Th an k you  Jayn e for  a ll you  h ave don e for  
ou r  com m u n ity an d  th e lives  t h a t  h ave been  ch an ged  over  t h e yea r s ! 

0 0 :18 :51 Jan  Ca lvin : Welcom e Ash ley!! 

0 0 :18 :51 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " Th an k 
you  Jayn e for  ..."  w ith  ���� 

0 0 :18 :56  Mar ian n e Br adsh aw: Th an k you , Jayn e! We will m iss  you! Welcom e, Ash ley! 
Lookin g for war d  to  w or kin g with  you ! 

0 0 :18 :58  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " Th an k you  Jayn e fo..."  
w ith  ���� 

0 0 :19 :0 1 St eve Dickey, Mar ion  Cou n ty: Welcom e Ash ely! 

0 0 :19 :14  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " Th an k 
you , Jayn e! We..."  with  ���� 

0 0 :19 :37 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Welcom e 
Ash ley!!"  with  ���� 

0 0 :19 :4 2  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Th an k you , 
Jayn e! We..."  with  ���� 

0 0 :19 :4 5  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Welcom e 
Ash ely!"  with  ���� 

0 0 :20 :29  Ch r is t in a  McCollum : Th an k you  Jayn e for  a ll you  do! 

0 0 :20 :4 6  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: Th an k you  Sar ah  -  
We love wor kin g with  you  an d  Sh elt er in g Silver ton !! 

0 0 :20 :59  Ka t  Fox: Th an k you  @ Ela in e Loz ier  for  all you  h ave don e over  t h is  pas t  
yea r  su ppor t in g ou r  com m u n ity. 

0 0 :21:0 0  Ch r isBar ber : Ela in e was  am azin g in  t h e t im e sh e was  h er e! 

0 0 :21:0 9  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Th an k you  
@ Ela in e Lo..."  with  ��������������� 

0 0 :21:13 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " Th an k 
you  @ Elain e Lo..."  with  ��������������� 

0 0 :21:15 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Ela in e was  
am az in g i..."  w ith  ��������������� 



 
0 0 :21:16  Kr is t in  Ku en z- Bar ber  NWHS: React ed  to  " Ela in e was  am az in g i..."  w ith  
��� 

0 0 :21:17 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " Ela in e 
was  am az in g i..."  w ith  ��� 

0 0 :21:20  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " Ela in e was  am az in g..."  
with  ��� 

0 0 :21:57 Mar ian n e Br adsh aw: Th an k you , Ela in e! You  a r e so appr ecia t ed ! 

0 0 :24 :33 Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: Th an k you  Lyn elle  -  
it  was  h a r d  t o  be a  sh elt er  p r ogr am  op er a t in g du r in g th e pan dem ic. Glad  th e Sh elt er  gr ou p  was  
h elp fu l! 

0 0 :24 :35 Mar ian n e Br adsh aw: SafeSleep  ju s t  h ad  it s  5  yea r  an n iver sa r y! Th an ks  t o  
Lyn elle  an d  t eam  for  so m an y sa fe n igh t s . 

0 0 :24 :4 8  Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " SafeSleep  ju s t  h ad  i..."  w ith  ���� 

0 0 :25:12 t a r a .s t eph en : React ed  to  " SafeSleep  ju s t  h ad  i..."  w ith  ���� 

0 0 :25:38  Ela in e Loz ier : React ed  to  " SafeSleep  ju s t  h ad  i..."  w ith  ���� 

0 0 :26 :26  Jan et  Scot t : React ed  to  " SafeSleep  ju s t  h ad  i..."  w ith  ���� 

0 0 :28 :0 1 Joy Dickin son : joy@ dickin son con su lt an t s .com  

0 0 :29 :0 4  Jan  Ca lvin : Th e wor d in g of t h e m iss ion  is  d iffer en t  h er e. Was  " To develop  a ... 
"  

0 0 :32:35 Ela in e Loz ier : Rep lyin g to  " Th e wor d in g of t h e m ..."  

 

I believe t h is  was  a lt er ed  as  a  r esu lt  of t h e  r et r ea t  con ver sa t ion s . Joy an d  I will con n ect  an d  
r eview ����� 

0 0 :32:51 Rober t  Gar cia : React ed  to  " I believe t h is  was  a ..."  w ith  �� 

0 0 :35:19  Rober t  Gar cia : I love t h a t  it  s pecifies  “ Tr iba l Na t ion s” . 

0 0 :35:29  Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " I love t h a t  it  speci..."  w ith  ���� 

0 0 :37:17 Sar ah  Wh it e,  Sh elt er in g Silver ton : An d  p lease kn ow ou r  goa l is  t o  m ake th is  
m eet in g r elevan t  a n d  u sefu l t o  ever yon e . If you  h ave ideas  for  agen da  it em s , wor kin g gr ou ps ,  
et c.,  we' d  love to  h ea r  t h em . sa r ah @ sh elt er in gs ilver ton .or g  

0 0 :37:58  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " An d  
p lease kn ow ou r  ..."  w ith  �� 



 
0 0 :4 1:4 2  Pet er  Bu ekea : Th an k you . I h ave n oth in g to  add  a t  t h is  p oin t  in  t im e. 

0 0 :4 3:4 6  Jan  Ca lvin : Review an d  in for m  da t a  an a lys is  

0 0 :4 5:55 Sar ah  Wh it e,  Sh elt er in g Silver ton : Un der  sect ion  B m akes  sen se t o  m e 

0 0 :4 6 :14  Jan  Ca lvin : En su r e in vit a t ion  an d  in clu s ion  of CoC par t icipa t ion  th a t  is  
r eflect ive of t h e com m u n ity 

0 0 :4 6 :36  Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " En su r e in vit a t ion  an ..."  w ith  �� 

0 0 :4 9 :39  Sar ah  Wh it e,  Sh elt er in g Silver ton : I agr ee! 

0 0 :50 :16  Jan  Ca lvin : Cr ea t e cen t r a lize r esou r ces  an d  p r ovide t r a in in g for  ou r  r egion ' s  
ser vice p r ovider s  

0 0 :50 :50  Jan  Ca lvin : Yes ,  t h er e is  a  lis t  

0 0 :52:0 6  Jan  Ca lvin : in  t h e Con solida t ed  App lica t ion . 

0 0 :52:16  Pet er  Bu ekea : Yes ,  t r a in in gs  wou ld  be n ice t o  h ave . To s t an dar d ize t h in gs  like 
da t a  collect ion , et c.,  it ' d  be n ice t o  be t r a in ed  th e sam e way as  a ll com m u n ity pa r tn er s . 

0 0 :52:18  Mar ian n e Br adsh aw: Th e fir s t  Collabor a t ive Com m it t ee m eet in g I a t t en ded  a  
few year s  ago in clu ded  a  t r a in in g on  p r in cip les  of t r au m a- in for m ed  ca r e an d  it  was  su per  
h elp fu l t o  m e! I t h in k th is  is  a  gr ea t  ven u e to  in clu de t r a in in gs  

0 0 :52:52 Jan  Ca lvin : HUD policies  (e .g .,  sh elt er s  n o t  separ a t in g fam ilies ,  equ a l access ,  
VAWA t r an sfer  policy...)  

0 0 :53:0 6  lyn elle: React ed  to  " HUD p olicies  (e .g .,  ..."  w ith  �� 

0 0 :55:4 8  Jan  Ca lvin : Lin k is  t h e co- ch a ir s 

0 0 :56 :26  Joy Dickin son : Joy@ dickin son con su lt an t s .com  

0 0 :57:22  Jan  Ca lvin : NIce job, Joy! 

0 0 :57:28  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " NIce job, 
Joy!"  with  ���� 

0 0 :58 :38  Mar ian n e Br adsh aw: h t tp s :/ / m ar ion - p olk.poin t in t im e.in fo/  

0 0 :59 :15 Joy Dickin son : React ed  to  " NIce job, Joy!"  with  ���� 

0 1:0 6 :0 9  Cass ie St a ffor d  |  sh e,  h er  WESD: Sar ah  -  if you  a r e in t er es t ed  or  n eed  an y 
su ppor t  wor kin g with  sch ool d is t r ict s ,  don ’t  h es it a t e  t o  r each  ou t  t o  m e 
Cass ie.s t a ffor d@ wesd ,or g In  p a r t icu la r  I over see ou r  At t en dan ce wor k an d  s tu den t s  
exper ien cin g h om elessn es s  is  a  foca l pop u la t ion  th a t  sch ool d is t r ict s  a r e p r ior it iz in g. Wou ld  



 
love t o  con n ect  you  to  ou r  r egion a l Com m u n ity of Pr act ice an d  coach es  wh o go ou t  in to 
d is t r ict s . 

0 1:0 6 :29  Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " Sar ah  -  if you  a r e i..."  w ith  ���� 

0 1:0 7:0 9  Sar ah  Wh it e,  Sh elt er in g Silver ton : Rep lyin g to  " Sar ah  -  if you  a r e i..."  

 

Th an k you , Cass ie! 

0 1:0 7:24  Cass ie St a ffor d  |  sh e,  h er  WESD: React ed  to  " Th an k you , Cass ie!"  with  �� 

0 1:0 7:4 5  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: I r ea lly en joyed  it  t h e yea r  I 
d id  it  -  lea r n ed  so m u ch . Had  in cr ed ible con ver sa t ion s . Th e ap p  was  easy to  u se . Wear  war m  
cloth es  an d  sh oes  t h a t  a r e wa ter p r oof! 

0 1:0 8 :13 Ka t  Fox: It  was  a  r ea lly specia l p lace t o  con n ect -  ever yon e we sp oke t o  
sh a r ed  s tor ies ,  t h ey wer e s o t h an kfu l-  I h ope t o  pa r t icipa t e in  m y com m u n ity in  Jan u ar y. 

0 1:0 8 :24  Jan  Ca lvin : React ed  to  " It  was  a  r ea lly spec..."  with  ���� 

0 1:0 8 :30  Jan  Ca lvin : React ed  to  " I r ea lly en joyed  it  ..."  w ith  �� 

0 1:0 8 :30  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " It  was  a  r ea lly 
spec..."  w ith  ���� 

0 1:0 8 :38  Ka t  Fox: React ed  to  " I r ea lly en joyed  it  ..."  w ith  ���� 

0 1:0 8 :4 4  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " I r ea lly 
en joyed  it  ..."  w ith  ���� 

0 1:0 9 :33 Ian  Dixon - McDon a ld : I' ve h elped  with  t h e PIT Cou n t . St r u ck by th e 
gr aciou sn ess  an d  willin gn ess  t o  sh a r e fr om  ou r  u n sh elt er ed  n eigh bor s . High ly r ecom m en d , 
especia lly for  som eon e wh o doesn ' t  r egu la r ly wor k with  u n sh elt er ed  folks  t o  in cr ease ou r  
u n der s t an d in g. 

0 1:0 9 :51 Jan  Ca lvin : React ed  to  " I' ve h elped  with  t h e..."  w ith  �� 

0 1:0 9 :54  Jer em y Gor don  (h e/ h im ): React ed  to  " I' ve h elped  with  t h e..."  w ith  �� 

0 1:0 9 :55 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " I' ve h elped  with  
t h e..."  w ith  ���� 

0 1:0 9 :59  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " I' ve h elped  with  t ..."  
w ith  ���� 

0 1:10 :16  Ian  Dixon - McDon a ld : React ed  to  " It  was  a  r ea lly spec..."  with  ���� 



 

0 1:10 :17 Ian  Dixon - McDon a ld : React ed  to  " I r ea lly en joyed  it  ..."  w ith  �� 

0 1:10 :51 Jan  Ca lvin : Br in g a  n eigh bor  or  s om eon e wh o is  n ot  in volved  in  t h is  wor k 
r ea lly open s  eyes! 

0 1:11:0 0  Rober t  Gar cia : React ed  to  " Br in g a  n eigh bor  or  ..."  w ith  �� 

0 1:11:14  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Br in g a  n eigh bor  
or  ..."  w ith  � 

0 1:11:20  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: Fr om  m y exper ien ce,  
t h e m os t  im por t a n t  t h in g is  h ow we a ppr oach  an d  ask th e qu es t ion s . Bein g gen t le  an d  pa t ien t . 
We a r e askin g r ea lly per son a l qu es t ion s . 

0 1:11:4 8  Jer em y Gor don  (h e/ h im ): React ed  to  " Fr om  m y exper ien ce,  ..."  w ith  �� 

0 1:11:53 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: React ed  to  " Fr om  m y 
exper ien ce,  ..."  w ith  �� 

0 1:15:39  Ian  Dixon - McDon a ld : React ed  to  " Fr om  m y exper ien ce,  ..."  w ith  �� 

0 1:15:57 Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " Fr om  m y exper ien ce..."  
with  �� 

0 1:18 :17 lyn elle: React ed  to  " Br in g a  n eigh bor  or  ..."  w ith  �� 

0 1:19 :0 4  Jan  Ca lvin : Gr ea t  wor k, Mar ian n e! 

0 1:19 :19  Joy Dickin son : React ed  to  " Gr ea t  wor k, Mar ian n e..."  wit h  ��������������� 

0 1:19 :24  lyn elle: React ed  to  " Fr om  m y exper ien ce,  ..."  w ith  ���� 

0 1:19 :35 lyn elle: React ed  to  " Gr ea t  wor k, Mar ian n e..."  wit h  �� 

0 1:19 :37 Mar ian n e Br adsh aw: m pbr adh aw50 3@ gm ail.com  

0 1:19 :39  Hom eless  Allian ce: React ed  to  " Gr ea t  wor k, Mar ian n e..."  wit h  �� 

0 1:20 :14  Mar ian n e Br adsh aw: Th an ks ,  a ll,  for  you r  sh a r in g you r  PIT exper ien ces! 

0 1:20 :38  Mar ian n e Br adsh aw: h t tp s :/ / m ar ion - p olk.poin t in t im e.in fo/  

0 1:20 :4 7 Ch r is t in a  Ber t sch i,  MCHHS Hou s in g Pr ogr am s: I n eed  t im e 

0 1:21:21 Sar ah  Wh it e,  Sh elt er in g Silver ton : Ela in e will be h u m m in g th e Jeopar dy th em  
son g wh ile we a ll s ign  u p ! 

0 1:21:29  Jer em y Gor don  (h e/ h im ): React ed  to  " Ela in e will be h um m i..."  with  ������� 



 
0 1:21:32 Kr is t in  Ku en z- Bar ber  NWHS: React ed  to  " Ela in e will be h um m i..."  with  
������� 

0 1:21:39  Rober t  Gar cia : Rober t  Gar cia  

0 1:21:58  Ch r is t in a  Ber t sch i,  MCHHS Hou s in g Pr ogr am s: Do you  u se t h e lin k above to  
s ign  u p  for  t h e t r a in in g?  Wh er e d o we fin d  th e Zoom  lin k to  a t t en d ? 

0 1:23:31 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: All s ign ed  u p ! �� :)  

0 1:24 :12  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: Alba  Gar cia -  s ign ed  u p  

0 1:24 :17 Sam m y Basu : Pr eviou s ly s ign ed  u p . 

0 1:24 :33 Ren ee Han cock: Sign ed  u p  

0 1:25:59  Ch r isBar ber : Sign ed  UP 

0 1:27:0 6  Ela in e Loz ier : Ju s t  n ot in g th a t  Jer em y is  t a lkin g abou t  t h e CoC Gover n an ce 
Ch ar t er  wh ich  is  br oader  t h an  th e Collabor a t ive Com m it t ee. Th e on e Joy r eviewed  with  you  was  
ju s t  for  t h e Collabor a t ive Com m it t ee. 

0 1:27:27 Sar ah  Wh it e,  Sh elt er in g Silver ton : Th an k you , Ela in e,  for  t h e clar ifica t ion ! 

0 1:28 :4 3 lyn elle: I wou ld  LOVE ou r  m em ber s  t o  be vot in g m em ber s  of t h e boar d ! 

0 1:28 :52 Kr is t in  Ku en z- Bar ber  NWHS: React ed  to  " I wou ld  LOVE ou r  m em ..."  with  
�� 

0 1:29 :31 Mar ian n e Br adsh aw: React ed  to  " I wou ld  LOVE ou r  m em ..."  with  �� 

0 1:30 :57 Pet er  Bu ekea : React ed  to  " I wou ld  LOVE ou r  m em ..."  with  �� 

0 1:33:4 8  Ch r is t in a  Ber t sch i,  MCHHS Hou s in g Pr ogr am s: HHS-
Hou s in g@ co.m ar ion .or .u s  or  em ail m e d ir ect ly CBer t sch i@ co.m ar ion .or .u s  

0 1:33:50  Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: Sen d in g save th e da t e n ow -  
for  Jayn e ' s  r et ir em en t  pa r ty! 

0 1:33:57 Sar ah  Wh it e,  Sh elt er in g Silver ton : React ed  to  " Sen d in g sa ve th e da t ..."  w ith  
���� 

0 1:34 :0 7 Sar ah  Wh it e,  Sh elt er in g Silver ton : Rep lyin g to  " Sen d in g save th e da t ..."  

 

Th an k you , Ash ley! 

0 1:34 :20  Ela in e Loz ier : React ed  to  " Sen d in g sa ve th e da t ..."  w ith  ���� 



 
0 1:35:56  Jer em y Gor don  (h e/ h im ): Th an k you , Robin  an d  oth er s  for  en su r in g th ese 
PSH folks  r em ain  ser ved  

0 1:36 :0 5  Jayn e Down in g, ( sh e/ h er )  Cen ter  for  Hop e & Safety: React ed  to  " Th an k 
you , Robin  an d ..."  with  ���� 

0 1:36 :0 8  Hom eless  Allian ce: React ed  to  " Th an k you , Robin  an d ..."  wit h  �� 

0 1:36 :10  Alba  Gar cia  (sh e/ h er ) -  Polk Cou n ty BH: React ed  to  " Th an k you , Robin  a ..."  
w ith  ���� 

0 1:36 :12  Ela in e Loz ier : React ed  to  " Th an k you , Robin  an d ..."  wit h  ���� 

0 1:36 :33 Ash ley Car son  (sh e/ h er) ,  Cen ter  for  Hope  & Safety: Th an k you ! 

0 1:36 :34  Pet er  Bu ekea : t h an k you ! 

0 1:36 :38  Jer em y Gor don  (h e/ h im ): t h an ks! 

ADJOURN M EN T  

CO- Ch a ir  Wh it e ad jou r n ed  th e m eet in g a t  11:30 a .m . 

 

 

 



 

Collaborative Committee Charter Review 
Edits as of December 2024  

  
A. PURPOSE  
1. The purpose of the CoC Collaborative Committee is to assist the Mid-Willamette Valley 
Homeless Alliance Board of Directors in accomplishing the responsibilities of the 
Continuum of Care, as outlined in Article IV of the CoC Governance Charter. CoC 
Collaborative Committee duties include the following:  
a. Recommend individuals who are homeless or have been homeless within the past seven 
years to serve on the CoC Board pursuant to Article II.A of the CoC Governance Charter;  
b. Review, update, and recommend the written selection process for CoC board member 
appointments, described in Article IV.B.3 of the CoC Governance Charter, at least once 
every five (5) years;  
c. Meet at least annually in conjunction with the CoC Board to conduct general CoC 
business pursuant to Article II.A of the CoC Governance Charter; and  
d. Provide input to the Performance and Evaluation Committee, or its equivalent, on its 
recommendations to the CoC Board to improve system performance, pursuant to Article 
II.E of the CoC Governance Charter.  
e. Create centralized resources and provide training for our region's service providers (e.g. 
Fair Housing Council Training, Domestic Violence Survivorship Training, Trauma-informed 
care, HUD policies). 
f. Review and inform The Alliance’s data collection and analysis.  
g. Actively increase participation in the CoC, ensuring invitation and inclusion of CoC 
participation that is reflective of the community.  
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