MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

HMIS Users Workgroup Agenda

Tuesday June 10, 2025
2:30 — 3:30

Mid-Willamette Valley Council of Governments
100 High St SE, Salem OR 97301

Zoom Link:
https://wesd.zoom.us/j/99816020094?pwd=SM7pFFrxbGAlLaeB3laWTDGSDKNVu1.1
Meeting ID: 998 1602 0094

Passcode: 057658

TIME AGENDA ITEM FACILITATOR
2:30 Welcome/Greeting Nate Perez/David
e Agenda Peak

e Approve May 2025 Minutes
2:35 Staff Update & Next Steps Misty Bolger
2:50 Updated ES Assessment/Data Quality Abby/David
Report
3:15 HMIS Survey Misty Bolger
3:30 Dismiss Meeting David Peak

The Mid-Willamette Valley Homeless Alliance (MWVHA) is pleased
to comply with the Americans with Disabilities Act (ADA). If you
need special accommodations to attend this meeting, please
contact MWVHA at (503) 540-1620, T'TY 7-7-1 at least 48 hours
prior to the meeting. We accept all relay calls.


https://wesd.zoom.us/j/99816020094?pwd=SM7pFFrxbGAlLaeB3laWTDGSDKNVu1.1

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

HMIS Users Workgroup Roster

Agency Affiliation

Member

Center for Hope and Safety

Tara Stephen

Church at the Park

Helena Jones

Church at the Park

Katherine Sommer

Easterseals

Wyatt Sloan

Family Promise

Doug Odell

Marion County Housing Authority

Christine Sommer

MWVCAA, ARCHES

Rachel McKee

MWVCAA, ARCHES

Jared Valet

MWVCAA, HOME Youth Services

Mercedes Thorington

MWVCAA, Veteran Service

Vacant

NWHS

Pamela Blanchard

OHCS

Vacant

Polk County Family & Community Outreach

Nicole Walker Sundby

Salem Housing Authority

Bianca Mendoza

Shangri-La Erika Bush
Sheltering Silverton Megan Smith
St. Francis Family Housing Jill Tucker

UGM, Simonka Place

Brenda Newey

United Way, SafeSleep United

Lynelle Wilcox

Women at the Well, Grace House

Kimberly Nowlin

Youth Era

Eli Calvillo

Youth Era

Faye Sanders

MWVCAA: Mid-Willamette Valley Community Action

NWHS: Northwest Human Services
OHCS: Oregon Housing & Community Services
Updated 11.10.2024




Meeting Minutes of:

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE (MWVHA)
HMIS USERS WORKGROUP

Meeting Location(s):
May 13, 2025
2:30 — 3:30
Mid-Willamette Valley Council of Government
100 High St SE, Salem, OR 97301
And
Via teleconference (Zoom)

MEMBERS PRESENT

Center for Hope and Safety, Tara Stephen

Center for Hope and Safety, Brandi Rada

Church at the Park, Katherine Sommer

Mid-Willamette Valley Community Action Agency, Arches, Rachel McKee
Mid-Willamette Valley Community Action Agency, Arches, Jared Valet
Northwest Human Services, Pamela Blanchard

Polk County Family and Community Outreach, Nicole Walker Sundby
Salem Housing Authority, Bianca Mendoza

Sheltering Silverton, Megan Smith — Alt. Sean Farris

St Francis Family Housing, Jill Tucker

United Way, SafeSleep, Lynelle Wilcox

UGM, Simonka Place, Brenda Newey

Youth Era, Faye Sanders

MEMBERS ABSENT

Church at the Park, Helen Jones

Church at the Park, Lynn Marquez

Easterseals, Wyat Sloan

Family Promise, Doug Odell

Marion County Housing Authority, Christine Sommer
Shangri-La, Erika Bush

Women at the Well, Grace House, Kimberly Nowlin

GUESTS & MWVHA STAFF PRESENT
Center for Hope and Safety, Brandi Rada

Curandi, Chris Barber
MWWVHA, Ashleigh Duda



MWVHA, Misty Bolger

MWVHA, Cassie Bay

MWVHA, David Peak

MWVHA, Consultant, Joy Dickinson

WECOME

The meeting began at 02:30 p.m. The presence of a quorum was noted.

AGENDA

Misty announced agenda items and requested a motion to approve April’s meeting minutes.

MOTION TO APPROVE THE APRIL MWVHA HMIS USERS WORKGROUP MEETING
MINUTES BY: RACHEL

Seconded by: Nicole
In favor: Unanimous
Opposed: None
Abstentions: None

STRATEGIC PLAN

Joy from Dickinson Consultants presented an overview of the strategic plan for the Mid-
Willamette Valley Homeless Alliance. She highlighted the following key points:

e The strategic plan was developed over the past year with input from 130 stakeholders.

e The plan includes 4 main goals: understanding the community, developing and
improving the coordinated system of care and services, maximizing resources, and
increasing participation in the alliance.

o For the HMIS workgroup specifically, objectives include improving data quality and
accuracy, implementing the data quality improvement plan, and examining trends to
inform decision-makers.

e Adashboard was created to track metrics for each goal, including HMIS-related
measures like report submission timeliness and data completeness.

Joy invited questions from the group. Misty noted that the HMIS workgroup can have a
significant impact on data quality and shared language for reporting. She mentioned that the
alliance's lowest score from HUD was on system performance data, indicating room for
improvement.

PIT/HIC UPDATES
David provided updates on the Point-in-Time (PIT) count and Housing Inventory Count (HIC):

e Submissions are now open for PIT/HIC data.



The first draft of PIT information was submitted with only 48 flags, most of which were
related to non-HMIS participating providers.

HIC numbers still need board approval before final submission.

Overall, data quality has improved significantly compared to previous years.

David also addressed a question about user licenses:

OHCS is working on deleting unused licenses to optimize usage.

Agencies should inform the alliance about staff departures or extended leaves to
manage licenses effectively.

OPEN FORUM/Q&A/NEXT STEPS

Misty opened the floor for discussion on how to improve the committee's effectiveness. Key
points included:

A survey will be sent out to gather feedback on meeting structure, needs, and
opportunities for growth.

The group discussed the need for clarification on roles and responsibilities between
agencies and the CoC.

Lanell raised concerns about repetitive data collection and suggested exploring ways to
share information more effectively while maintaining trauma-informed care
principles.

Nicole expressed uncertainty about her role in the workgroup and suggested exploring
different ways for programs to be involved.

David highlighted the importance of tailoring assessments to specific programs and
noted that the alliance is still working on defining roles and best practices.

Next steps:

1.

Misty will create and distribute a survey to gather feedback on engagement, data
quality, and barriers to data entry.

The next meeting will discuss survey results and the possibility of a joint meeting with
the Coordinated Entry group.

The alliance will work on developing more efficient training methods, including online
and standardized options.

Z0OOM CHAT MESSAGES

14:32:18 From jared.valet : Jared Valet, MWVCAA



14:32:21
14:32:23

14:32:23
14:32:28
14:32:30
14:32:36
14:32:37
14:32:43
14:32:48
14:33:14
14:34:10

14:39:00
Alliance
14:56:59
14:57:10
14:57:51

14:58:35
15:02:29

15:04:18
15:04:29
15:04:42
15:04:44
15:04:48
15:04:50

15:04:56
15:07:05

15:12:49

15:13:39

15:14:10

From Rachel McKee (she/her) MWVCAA : Rachel McKee - MWVCAA

From Jill Tucker - St. Francis Family Housing : Jill Tucker - St. Francis Family
Housing

From Faye Sanders (she/her) : Faye Sanders, Youth Era

From Brenda : Brenda Newey UGM Simonka Place

From Sean Farris, Sheltering Silverton : Sean Farris, Sheltering Silverton
From Pblanchard : Pamela Blanchard NWHS

From Bianca : Bianca Mendoza SHA

From ChrisBarber : Chris Barber, Curandi

From Joy Dickinson : Joy Dickinson, Dickinson Consultants

From lynelle : Lynelle Wilcox, SafeSleep United

From Homeless Alliance : https://mwvhomelessalliance.org/wp-
content/uploads/2025/04/2025.04.08__HMIS_ User_ Workgroup_ Agenda_ Pkt.
docx.pdf

From Homeless Alliance : Strategic Plan — Mid-Willamette Valley Homeless

From Homeless Alliance : Good job, Data Team!

From Ashleigh Duda - MWVHA : Reacted to ""Good job, Data Team!" with @

From Rachel McKee (she/her) MWVCAA : Can we get an update on user
licenses?

From David Peak : Reacted to ""Can we get an update..." with

From Jill Tucker - St. Francis Family Housing : So, I'm not really sure what to
say to that - I think a survey is good but more clarity around what you want
from us aside from clean data would be great.

From Rachel McKee (she/her) MWVCAA : It might be helpful in a future meeting
to go more in depth on who's role is what (agency vs coc)

From Jill Tucker - St. Francis Family Housing : Structure!!! The best thing you
can give us is structure and for you to tell us what you want and how you want it.
We will adapt to what you want, but we need to know what you want

From Ashleigh Duda - MWVHA : Reacted to "Structure!!! The be..." with @

From Kathryn Sommer : Reacted to "It might be helpful ..." with 120

From Rachel McKee (she/her) MWVCAA : Reacted to "Structure!!! The be..."
with @

From Nicole Walker Sundby : Reacted to "It might be helpful ..." with &

From Ashleigh Duda - MWVHA : Reacted to "It might be helpful ..." with @

From Jill Tucker - St. Francis Family Housing : Sorry - aren't there already best
practices for this? Do we need to reinvent the wheel or can we look at what's
working, adapt it and get down to the work. Not to be a pain but I have been on
this workgroup a long time and it would be great to agree on a standard and just
actually get to work on implementing it

From lynelle : I get that some questions are repetitive by requirement, yet are
there ways to be more collaborative with case mgmt and notes about what has
been done/next steps to do as people may be at different hims-using service
providers, as a way to increase collaboration and decrease repetition and
trauma?

From Nicole Walker Sundby : Love to hear this! And have appreciated this group
)

From Ashleigh Duda - MWVHA : Reacted to "Love to hear this! A..." with @


https://mwvhomelessalliance.org/wp-
https://mwvhomelessalliance.org/wp-

15:14:57

15:16:22
15:16:56
15:17:25
15:18:03
15:18:11

15:18:20
15:18:35
15:18:36

15:18:49
15:19:38

15:20:18

15:21:22

From ChrisBarber : Multiple entry of the same client due to HMIS requirements
and its outcomes should be a data point to track. The feedback to HUD would be
meaningful and it informs us of our system flow.

From lynelle : We can see some basics, but to coordinate case mgmt, it would be
useful to see case notes and not reinvent the wheel.

From Rachel McKee (she/her) MWVCAA : We would need client consent to share
case notes between agencies

From lynelle : we usually already have rois.

From lynelle : can HMIS itself allow an option for that level of sharing?

From Brenda : Here at Simonka Place we will not share our case notes.

From Tara Stephen, Center for Hope & Safety : That sounds more like
collaborative case conferencing to me
From Rachel McKee (she/her) MWVCAA : Reacted to "That sounds more lik..."
with
From Jill Tucker - St. Francis Family Housing : Yeah, unless we are case
conferencing - it is hard to get consent to share notes

From jared.valet : Reacted to '"Yeah, unless we are ..." with

From ChrisBarber : Many other areas have this covered with entry ROIs , CE and
case coordination plug ins.

From Jill Tucker - St. Francis Family Housing : Are there any updates on
training new agencies to do CE? We'd love to be able to assess people rather
than sending it out

From Jill Tucker - St. Francis Family Housing : Thanks!

Misty adjourned the meeting, thanking everyone for their participation and encouraging
attendance at the next meeting.



Client - (30) Test1, Test

(30) Test1, Test

Release of Information: None

Client Information

Service Transactions

Summary Client Profile Households [ ROI Entry / Exit T Case Managers Case Plans ‘[ Assessments
Client Record
Name Test1, Test

Name Data Quality

Full Name Reported

Date of Birth Type

To select multiple
values hold down the
"ctrl" or "cmd" key and
click on each value

Race and Ethnicity (To
select multiple values
hold down the "ctrl" or
"cmd" key and click on
each value)

Is there any other
race/ethnicity detail not
listed above?

Gender

If Different Identity,
Please Specify

Full DOB Reported (HUD)

White

Man (Boy, if child)

Alias
Social Security 123-45-6789
SSN Data Quality Full SSN Reported (HUD)
U.S. Military Veteran? No (HUD)
Age 45
Client Demographics ﬁ
Date of Birth 01/01/1980

OR-504 HUD Entry - ES Assessment (July 25 Update)

Relationship to Head of Household *

Enrollment CoC*

Complete the following questions for EACH Household Member

I Self (head of household)

I OR-504 Salem/Marion, Polk Counties CoC

Current County of Residence I Marion

City [l salem

Date of Birth * [lo1/01/1980

Date of Birth Type * I Full DOB Reported (HUD)

To select multiple values hold down the “ctrl" or "cmd" key and click on each value

Race and Ethnicity (To select multiple values  *

hold down the "ctrl" or "cmd" key and click on I White

each value)

Is there any other race/ethnicity detail not listed

above?

Gender [ Man oy, if child)

If Different Identity, Please Specify




Does the client have a disabling condition? * |:| Yes (HUD)

Respond to the Disabilities sub-assessment below to ensure data matches with the Y/ N question

Q, Disabilities
Disability Type
HIV/AIDS (HUD)
Physical (HUD)
Developmental (HUD)

Chronic Health Condition (HUD)

Both Alcohol and Drug Use Disorder

(HUD)

Covered by Health Insurance *

Start Date *
05/29/2025
05/29/2025
05/29/2025
05/29/2025

05/29/2025

[l Yes (HUD)

Disability determination End Date
No (HUD)
No (HUD)
No (HUD)
No (HUD)
No (HUD)

Showing 1-5 of 8

Respond to the health insurance sub-assessment below to ensure data matches with the Y/ N question

Q Health Insurance

Start Date *
05/29/2025
05/29/2025
05/29/2025
05/29/2025

05/29/2025

Health Insurance Type

Indian Health Services Program

Other

Private Pay Health Insurance

Health Insurance obtained through

COBRA

State Children's Health Insurance

Program

|:| Client prefers not to answer

Complete the following questions for Head of Household and All Adults

Income from Any Source

[l 51%to 80%

|:| Level of Income Not Reported

[l No (HuD)

Covered? End Date
No
No
No
No

No

Showing 1-5 of 9

Respond to the monthly income sub-assessment below to ensure data matches with the Y/ N question

Q Monthly Income

Start Date *
05/29/2025
05/29/2025
05/29/2025
05/29/2025

05/29/2025

Source of Income

Worker's Compensation (HUD)

VA Service Connected Disability
Compensation (HUD)

VA Non-Service Connected
Disability Pension (HUD)

Unemployment Insurance (HUD)

TANF (HUD)

Receiving Income Source? Monthly Amount End Date

No

No

No

No

No

Showing 1-5 of 15

HUD Verification 0

HUD Verification o

HUD Verification o



Non-cash benefit from any source

[l Yes (HUD)

Respond to the non-cash benefits sub-assessment below to ensure data matches with the Y/ N question

Q Non-Cash Benefits

Start Date *

Source of Non-Cash Benefit

Amount of Non-

ivi ?
Receiving Benefit? Cash Benefit

05/29/2025 Other Source (HUD) No
05/29/2025 TANF Child Care Services (HUD) No
TANF Transportation Services
05/29/2025 (HUD) No
Other TANF-Funded Services
05/29/2025 (HUD) No
05/29/2025 Supplemental Nutrition Assistance Yes

Prior Living Situation

Length of Stay in Previous Place

Approximate date this episode of homelessness
started

Regardless of where they stayed last night -
Number of times the client has been on the
streets, in ES, or SH in the past three years
including today

Total number of months homeless on the
street, in ES or SH in the past three years

Survivor of Domestic Violence

If Yes for Survivor of Domestic Violence, When
experience occurred

If Yes for Survivor of Domestic Violence, Are you
currently fleeing?

Collect on all Head of Household =Self

Translation Assistance Needed

Q Client's Residence / Last Permanent Address

Program (Food Stamps) (HUD)

Client's Apartment

Showing 1-5 of 6

HUD Verification 0

End Date

|:| Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway station/airport or

anywhere outside) (HUD)

|:| One month or more, but less than 90 days

|] 04/01/2025

[| one time (HuD)

I

Il No (HuD)

E

Il No (HuD)

Placement Date*  Client's Street Address N Client's ZIP Home Phone Number
Client Notes
Provider Note Date Note Preview
No matches.
File Attachments
Date Added Name Description Type Provider

No matches.

Housing Type End Date

Full
Note

Added From



Incidents




MID-WILLAMETTE VALLEY HOMELESS ALLIANCE

OR-504 Data Quality Management Plan

About the Data Quality Management Plan

The HMIS Users Workgroup is responsible for reviewing and advising on the content of the
HMIS Data Quality Plan and serves as the primary venue to identify barriers to
implementation of the CoC Data Quality Plan and ensure agencies and individual users
have what they need to be timely, complete, and accurate in their use of HMIS, and to
review and make recommendations on HMIS policies and protocols to the HMIS Lead,
HMIS Coordination Entity, HMIS System Administrator, and CoC Board.

Participating Agencies are required to designate an HMIS Agency Administrator who is trained
on the how to run and review program level reports (including data quality). The Agency
Administrator has the highest level of HMIS access at their agency. The Agency Administrator is
responsible for ensuring the MWVHA data quality standards are fully met for their agency. The
HMIS Coordination Entity, HMIS System Administrator, and Agency Administrators work
together to provide accurate data for reporting.

Data Quality

Participating Agencies are required to enter HMIS data in a timely, complete, and accurate
manner. This policy outlines the procedures for adherence to the MWVHA HMIS Data Quality
standards, including the following elements: Timeliness, Completeness, Accuracy, and
Monitoring.

Timeliness:

End Users of any Participating Agency must record individual client and household data within
three business days from initial intake, exit, service provision, or any other client interaction
which necessitates any form of data entry into HMIS. The Program Entry Date must be the date
of the initial intake and not the HMIS data entry date.

Completeness:

A current HUD standard of completeness rate, typically 95%, for all MWVHA HMIS
participating organizations and HUD funded homeless projects is established and expected. To
ensure that MWVHA HMIS can accurately describe the clients and services provided to clients
who are accessing services, a complete and accurate client record is critical for program level
reporting, for the use of data in any community level reporting, as well as for HUD required
processes such as NOFA and LSA.

“Client doesn’t know/Client refused” are counted in the Completeness Rate. Therefore, “Client
doesn’t know/Client refused” must not exceed 10% for any value (e.g., date of birth) in any
project.
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Accuracy:
HMIS agency administrators are responsible for monitoring the data entry accuracy at their
agency level.

HMIS System Administrator is responsible for monitoring accuracy across the CoC and
coordinating technical assistance, recommendations, and training to resolve issues.

Monitoring:

The HMIS System Administrator is responsible for producing quarterly CoC-wide reports that
measures data quality for the previous quarter. This report focuses on the past month's total
active clients, as well as the data quality for those clients.

Agency Administrators are expected to review and make corrections to the data as needed. Final
quarterly data quality reports are shared with the HMIS Users Workgroup for review.

Data Use and Disclosure

All end users will follow the HUD HMIS Technical Standards to guide the use of client
information stored in HMIS.

Client data (Personally Identifiable Information, P11) may be used or disclosed, but only for
system administration, technical support, program compliance, analytical use, and other purposes
as required by law.
e Uses involve sharing parts of client information with persons within any Participating
Agency.
e Disclosures involve sharing parts of client information with persons or organizations
outside the Participating Agencies. However, the entity that receives PIl data may only
display data in aggregate.

Participating Agencies may use data contained in the system to support the delivery of services
to homeless clients across the MWVHA region. Agencies may use or disclose client information
internally for administrative functions, technical support, and management purposes.
Participating Agencies may also use client information for internal analysis, such as analyzing
client outcomes to evaluate program.

The vendor (WellSky) and any authorized subcontractor shall not use or disclose data stored in
HMIS without expressed written permission to enforce information security protocols. If granted
permission, the data will only be used in the context of interpreting data for system
troubleshooting purposes.

Release of Information

Participating Agencies must obtain written informed consent, signed prior to sharing any client
personal identifiable information with participating agencies. Services will not be denied if a
client chooses not to provide written consent to share personal identifiable information. As such,
personal identifiable information collected about the client will be protected.
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Client must sign the MWVHA Release of Information form (Appendix C) authorizing agencies
to share personal information with Participating Agencies within the continuum. This form
provides the client an opportunity to decline the sharing of personal identifiable information.

All HMISS stakeholders will follow the HUD HMIS Technical Standardsto guide the data release
of client information stored in HMIS.

e Data release refers to the dissemination of aggregate or anonymous client-level data for
the purposes of system administration, technical support, program compliance, and
analytical use.

e No identifiable client data will be released to any person, agency, or organization for any
purpose without written permission from the client.

e Aggregate data may be released by the CoC without agency permission.

Data Collection Requirements

Participating Agencies will collect and verify the minimum set of data elements for all clients
served by their programs within the timeframe outlined in the HMIS Data Quality Plan section of
this manual.

Universal Data Elements
During client intake, end users must collect all the universal data elements set forth in the 2022

HMIS Data Standards Manual. The universal data elements include:

Universal Identifier Elements Universal Project Stay Elements
(One and Only One per Client Record) (1 or More Value(s) Per Client or Household Project Stay)
e Name e Disabling Condition
e Social Security Number e Project Start Date
o Date of Birth e Project Exit Date
e Race e  Destination
e  Ethnicity e Relationship to Head of Household
e  Gender e Client Location
e Veteran Status e Housing Move-In Date
e  Prior Living Situation

End Users required by funder (such as ESG, OHCS or CoC), must also collect all the program-
specific data elements at program entry and exit set for in the 2022 HMIS Data Standards
Manual.

Comprehensive and Standardized Assessment Tool — VI-SPDAT

The CoC'’s established Coordinated Entry process must be used to prioritize homeless persons
for referral to housing and services within the CoC and its local/regional areas'. To that end, an
evidence-based assessment tool must be used as part of initial client intake into CE. The CoC’s
HMIS (ServicePoint) client entry/exit process currently includes electronic versions of the VI-
SPDAT.



HMIS Program Entry and Exit Date

End Users of any Participating Agency must record individual client and household data,
including the Program Entry Date, into HMIS within three business days. The Program Entry
Date must be the date of the initial intake and not the HMIS data entry date.

End Users of any Participating Agency must record the Program EXit Date of a client into HMIS
no later than three (3) business days after exiting the program or receiving their last service.

For returning clients, End User must record a new Program Entry Date and corresponding
Program Exit Date.

Coordinated Entry Requirements

All homeless individuals and families must be entered into the Coordinated Entry project
(Marion/Polk Coordinated Entry) with the entry date of their initial intake and must include all
HUD required data within three business days. All homeless individuals and families are to
remain open in the Coordinated Entry project until they are housed, and the housing move-in
date is entered into their record. This ensures that they remain on the waiting list for other
available assistance.

To ensure actively homeless individuals and families have access to services, individuals and
families without HMIS activity for 365 days need to be exited from Coordinated Entry.

Interim Updates

End Users of any Participating Agency must record certain updates (Interim Review in
ServicePoint) since the initial intake entry to ensure client history and progress is captured.
Updates are required to be made within three business days of any of the following changes:
disabling conditions, income, non-cash benefits, and health insurance.

All interim updates to client data must capture actual dates of those changes as a new data entry,
leaving all historical data intact. To make a change, users must enter an end date for the
historical data and open a new entry with the new date. Historical data should not be altered,
without the approval of the System Administrator.

For Permanent Housing (PH) programs: The housing move-in date must be updated immediately,
to capture that critical information for HUD reporting. This must be completed even if the client
remains in the program.

Training Requirements

The HMIS System Administrator (OHCS) will coordinate training for system users. OHCS may
contract with the other entities that are qualified to provide the appropriate training. Different
levels of training are required for level of access and roles such as System Administrators and
End Users. Training will occur on a regular basis. The schedule of trainings will be published on
the MWVHA website and in the HMIS Training Site notifications.
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The HMIS System Administrator will provide new End Users with a copy of the CoC’s HMIS
User Agreement and the CoC’s HMIS Data Quality Management Plan.

Course

Course Detail

New User Training

program entry/exit procedure.

Users will learn the basic skills and conceptsneeded to complete the client intake and

Refresher Training

data collection process.

Active users go through a shortened new user training, review changes to procedures,
aswell asreview any issues users may have with navigating through the system or the

Reports Training

Users are given an overview of the various reporting options available.

ROI and Visibility Training

needed.

Users learn the purpose and uses of ROIs in the HMIS system. Training includes
basic ROI requirements to how to lock data access at the client data level when

Alliance HMIS Organization

HMIS Vendor
(WellSky)

Mid-Willamette Valley Homeless Alliance
HMIS Organizational Structure

HMIS

System Administrator
(OHCS)

HMIS Participating Agencies
Each with their own Agency HMIS Administrator and End Users

Mid-Willamette Valley
Homeless Alliance
(OR-504) b

(HMIS Lead)

HMIS Users
Workgroup

HMIS Coordination
-------- Entity (Community
Action Agency)




Glossary

Agency HMIS Administrator — Each Participating Agency must designate their own HMIS
Administrator to serve as the point person for communications between their agency and the
Alliance and the System Administrator, and for Agency adherence to the Participation
Agreement

End User — end users are the people collecting, entering, and using data in the HMIS. Specific
roles and responsibilities include:

e Follow, comply with, and enforce their signed Alliance HMIS Users Agreement.
e Safeguard client privacy through compliance with confidentiality/privacy policies.

e Conduct data collection as specified by training and other documentation.

HMIS Coordination Entity — The Alliance may delegate day-to-day operations to an HMIS
Coordination Entity, which provides general education, onboarding orientation, and technical
assistance for to Agency Administrators and End Users regarding HMIS operations.

HMIS Lead — The HMIS Lead is the eligible applicant designated by the CoC, in accordance
with the CoC Program Interim Rule, to manage the CoC‘s HMIS on the CoC's behalf.

HMIS System Administrator: Entity who manages the technical aspects of the day-to-day
operations of the HMIS. Works directly with the end users and the HMIS software vendor to
ensure authorized access to client information, accessibility of the HMIS software, software
performance, correct set-up and monitoring of the system security, and adherence to CoC
privacy policies within the software. OHCS is the HMIS system administrator for the Alliance.

MWVHA — Mid-Willamette Valley Homeless Alliance, also known as the “Alliance” or the
Continuum of Care (CoC) OR-504

OHCS — Oregon Housing and Community Services

Participating Agency — Any organization (including its employees, volunteers, affiliates,
contractors, and associates) which participates in the HMIS by recording, using, or processing
Protected Personal Information (PP1) on their clients. Participating Agencies must sign an
Alliance HMIS Participation Agreement. Each participating agency is responsible for ensuring
they meet the privacy and security requirements detailed in the HUD HMIS Data and Technical
Standards.

Protected Personal Information (PPI) — Any information maintained by or for a community
organization, or participating agency, about a living homeless client or homeless individual that:
1) identifies, either directly or indirectly, a specific individual; 2) can be manipulated by a
reasonably foreseeable method to identify a specific individual; or 3) can be linked with other
available information to identify a specific individual.

Release of Information (ROI) — Each client is presented with a form to allow release of
personal information to assist in securing services. They may approve or deny via this form.

i See Sections I1.A.4. and 11.B.3. of HUD Notice CPD -17-01.
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