Formation of Regional CoC — 2-Year Macro Timeline
Draft 6.11.19
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Align MWHI Strategic Plan
with CoC Comprehensive
Planning Framework
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NOFA
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CoC Board and Governance Charter
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Coordinated Entry System

Unified Funding Agency

Formal notification to BOS/ROCC; involve OHCS
Revenue Requirements:

Cost to continue contracts through
September - $20,000-$25,000
Cost to hire staff April-August,
$88,100

Contracted staff, Staff contracts end.
using 2018-19 $20K balance of
funds 2018-19 funds

Cost to hire staff in September-August, $211,438
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