MID-WILLAMETTE VALLEY HOMELESS ALLIANCE
Health & Safety Committee

CHARTER

A. PURPOSE

The purpose of the Health & Safety Committee is to identify and address health and safety needs of
people experiencing homelessness at a community/systems level throughout Marion County and Polk
County and advise decision-making regarding:

Coordination between the CoC, healthcare entities and housing/homeless service entities to
strengthen partnerships;

Discharge planning for those currently homeless or at risk of homelessness from higher levels of
care including correctional facilities, the youth foster care system, hospitals (including the
Oregon State Hospital), and other physical health and mental health facilities;

Actively informing and utilizing the region’s Community Health Assessment (CHA) as it relates to
homelessness and housing services;

Actively informing, utilizing, aligning efforts with, and supplementing the region’s Community
Health Improvement Plan (CHIP or CHP) as it relates to homelessness and housing services; and
Emerging and/or pressing public health needs in alignment with the CoC’s Infectious Disease
Prevention and Response Policy.

To fulfill its purpose, the Committee will:

Identify systematic health and safety needs and advocate with partners for resolution as
needed.

Support current resources and collaborate to improve access to these resources.
Communicate findings with organizations inside and outside the CoC.

Connect experts from the healthcare and housing/homeless services sectors to address
gaps/issues.

Link every discussion item, decision, and focus area with the CoC’s Strategic Plan.

Respond to needs with a teamwork approach by building trust, acknowledging difficult realities
of our workforce and systems, and seeking understanding of the complexities and nuances
surrounding healthcare needs of people experiencing homelessness.

Use a data-informed approach.

The Health & Safety Committee is authorized by the Mid-Willamette Valley Homeless Alliance’s Board of
Directors (CoC Board).

B. MEMBERSHIP

1. MEMBERSHIP. The membership of the Health & Safety Committee serves geographic interests
across Marion County and Polk County and is at minimum comprised of representatives in the
following areas:
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a. Healthcare systems, including the county health departments, the Coordinated Care
Organization(s), and hospitals;

b. Healthcare providers, including physical, oral, and behavioral health services;
Adult and youth homeless and domestic violence service providers, including outreach,
shelter, and housing programs; and

d. Individuals with lived expertise in homelessness and/or interpersonal violence.

At the discretion of the committee, representatives from other sectors may be added. Membership
shall be capped at 16 members with eight representatives from healthcare systems/providers and
eight representatives from homeless services/lived experience.

Members are appointed by the Mid-Willamette Valley Homeless Alliance Board of Directors.

Member responsibilities include attending regularly scheduled meetings, committing to advancing
health needs of people experiencing homelessness in Marion County and Polk County, and serving
as the representative for their organization.

2. TERMS. Health & Safety Committee members shall have open-ended terms of membership.

3. CO-CHAIRS. The Health & Safety Committee shall designate two co-chairs, with one representing
healthcare systems or providers and one representing homeless service providers or individuals with
lived expertise in homelessness and/or interpersonal violence. Co-chairs shall have 2-year term
limits. Beginning in 2025, co-chair terms will be staggered with the housing/lived experience co-
chair term ending in June of even numbered years and the healthcare co-chair term ending in June
of odd number years. Co-chairs may serve consecutive terms but cannot serve more than two
terms. The co-chairs shall be responsible for the following:

a. Strongly facilitate meetings and ensure conversations directly meet the committee’s
purpose;

Ensure compliance with charter and public meeting laws;

Work with staff to prepare agendas;

Help establish and track annual priorities and workplan of the committee;

Ensure follow through on committee tasks;

Communicate and liaise between the committee and the Alliance Board; and

Utilize leadership position and professional connections to steward the committee’s work.
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4. VOTING. Recommendations to the Alliance Board will be made by majority of votes. Each member
organization shall have one vote on each matter submitted to a vote of committee members.
Members with a potential or actual conflict of interest must declare the conflict and announce its
nature. The member must then refrain from taking any official action, except when the member's
vote is necessary to achieve a quorum.

5. RESIGNATION. Resignations by Health & Safety Committee members shall be submitted in writing
to the group’s chair(s) and CoC staff. In the alternative, members will be considered “resigned” if
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they fail to attend three consecutive meetings. Committee co-chairs will communicate member
resignations to committee members and appropriate staff.

C. MEETINGS

1. MEETINGS. Health & Safety Committee meetings will occur monthly, or more frequently at the call
of the co-chairs. The Health & Safety Committee is a public body subject to the public meetings and
record laws as stated in ORS Chapter 192. All meetings will be open to the public. The meeting
agenda will be distributed to members and through public notice at least one week prior to
meetings. Accommodations will be made, compliant with the Americans with Disabilities Act.
Meeting location will alternate monthly between hybrid and fully virtual. Committee members are
strongly encouraged to attend hybrid meetings in person.

2. QUORUM. A majority (defined as 50% plus one) of membership will constitute a quorum for the
transaction of all business at meetings. The Health & Safety Committee shall not meet without a
quorum. With prior written notification to the co-chairs, committee members may choose a
member from their organization to serve in their place in their absence.

3. VOTING. Health & Safety Committee meetings shall operate on a consensus basis. However,
members may request a majority vote on specific issues. A majority is defined as 50% plus one of
the group members.

D. CONFLICT OF INTEREST

1. GENERAL PROVISIONS. A conflict of interest is a situation in which a group member, one of his or
her family members has a personal or financial interest that compromises or could compromise the
group member’s independence of judgment in exercising his or her responsibilities to the CoC. It is
the position of this CoC that conflicts of interest shall not compromise the CoC’s work and that even
the appearance of a conflict shall be avoided in all circumstances.

2. ADHERENCE TO CONFLICT OF INTEREST POLICY. Group members are expected to adhere to the CoC
Conflict of Interest Policy, as described in Article Il of the CoC Governance Charter and in a separate
policy document, which requires the member to minimize conflicts of interest; disclose ethical, legal,
financial, and other conflicts; and remove themselves from decision-making if they would otherwise
be called on to act on a conflict involving themselves, their family members or entities with which
they or their family members are closely associated.

E. CODE OF CONDUCT

1. GENERAL PROVISIONS. Group members are expected to observe the highest standards of ethical
conduct in the execution of their responsibilities, to conduct themselves with courtesy and respect,
and to refrain from harassment, intimidation, discrimination, and physical or verbal abuse.
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2. ANNUAL DECLARATION. Group members are to annually receive a copy of the Code of Conduct,
acknowledge receipt by signing a form, and submit a copy of the signed form to CoC staff.

F. CHARTER AMENDMENTS

1. PROCESS. This charter may be amended at any CoC board meeting by a majority vote of the
appointed, voting Board membership. Copies of proposed amendments will be available for review
at least one week prior to the board meeting at which the proposed amendments are considered.
The board will seek prior review and recommendation by the Health and Safety Committee of any
amendments to the charter unless circumstances require an immediate change. In the latter
situation, CoC staff will provide an explanation of the circumstances and provide opportunity for
comments and input prior to and as part of the board meeting.

2. FREQUENCY OF REVIEW The Health & Safety Committee will review this charter annually and
submit any recommended revisions to the CoC Board.
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