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MID-WILLAMETTE VALLEY HOMELESS 
ALLIANCE 

 

 

 
1) Introduction and Purpose 

 
The purpose of this policy is to help ensure compliance with applicable state laws and federal 
regulations.  Different rules apply depending on the role one holds with the organization.  The sections 
below detail how to achieve the necessary compliance.  It is important to note that these requirements 
are cumulative.  For example, if one person is a members of both the Mid-Willamette Valley Homeless 
Alliance (“MWVHA”) board of directors and the ORS 190 Entity board of directors, that person must 
comply with the laws and regulations that apply to both boards of directors. 
 
2) Compliance with Federal Regulations for Mid-Willamette Valley Homeless 

Alliance Board Members and Performance and Evaluation Committee 
Members 
 

a) Applicable Regulations 
 
Members of the board of directors (the “MWVHA Board”) and members of the Performance and 
Evaluation Committee (the “PE Committee”) of the MWVHA Continuum of Care must comply with the 
federal regulations regarding conflicts of interest pertaining to continuums of care, which are set out at 
24 C.F.R. § 578.95 (2024).  

 
MWVHA Board members and PE Committee members may not participate in or influence discussions or 
resulting decisions concerning the award of a grant or other financial benefits to the organization that 
the board member represents.  

 
MWVHA Board members and PE Committee members may not obtain a financial interest in or benefit 
from an assisted activity, have a financial interest in any contract, subcontract, or agreement with 
respect to an assisted activity, or have a financial interest in the proceeds derived from an assisted 
activity, either for themselves or for those with whom the board or committee member has immediate 
family or business ties. “Immediate family” is not defined by the rule but, at minimum, refers to a board 
or committee member’s parents, siblings, spouse or partner, and children. This rule applies during the 
board or committee member’s tenure and for one year following the end of that tenure. 

 
It is possible to procure an exception to the above. In order to be eligible for an exception, the nature of 
the conflict must be publicly disclosed and the MWVHA’s attorney must issue an opinion that the 
exception sought would not violate state or local law. If those threshold criteria are met, the 
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Department of Housing and Urban Development (“HUD”) will consider whether to grant an exception 
based on whether it will serve to further the purposes of the continuum of care program and the 
effective and efficient administration of MWVHA’s (or its subrecipient’s) project, taking into account the 
following: whether the exception would provide a significant and otherwise unavailable cost benefit or 
an essential degree of expertise to the program or project; whether an opportunity was provided for 
open competitive bidding; whether the affected person has withdrawn from their functions, 
responsibilities, or the decision-making process with respect to the specific activity in question; whether 
the interest or benefit was present before the affected person was affiliated with MWVHA; whether 
undue hardship would result to MWVHA, its subrecipient, or the person affected, weighed against the 
public interest served by avoiding the prohibited conflict; whether the person affected is a member of a 
group or class of persons intended to be the beneficiaries of the assisted activity and the exception will 
permit that person to receive generally the same interests or benefits as are provided to the group or 
class; and any other relevant considerations.  
 

b) Compliance Guidelines 
 
MWVHA Board members and PE Committee members should disclose in advance to their respective 
chairs their affiliations that may raise conflicts of interest.  

 
When an MWVHA Board member or PE Committee member believes they have or may have a conflict of 
interest in regard to a potential grant or other financial award, the board or committee member must 
recuse themselves from participating in any related discussions or decisions. For example, if the board is 
considering whether to award a subgrant to an organization that a given board member works for, that 
board member must not take part in the vote or in the preceding discussion. That board member must 
also refrain from influencing the decision and related discussion in any way, i.e., the recused board 
member must not encourage non-recused members from voting in a certain manner.  

 
When an MWVHA Board member or PE Committee member believes they have or may have a conflict of 
interest regarding a financial interest or benefit, either directly or by virtue of immediate family or 
business ties, the board or committee member must divest themselves from the interest or benefit, 
require their immediate family member to do so, or alter their business ties such that there is no longer 
a conflict. Alternately, the board or community may seek an exception from HUD; the board or 
committee member may continue to participate in the otherwise-conflicted arrangement only if such an 
exception is granted.  
 
3) Compliance with Oregon State laws for ORS 190 Entity Board Members, 

Employees and Agents 
 

a) Applicable Laws 
 
ORS 190 Entity board members, employees, and agents are subject to Oregon’s government ethics laws, 
found primarily in ORS chapter 244. An “agent” is a person who is authorized to act on behalf of the ORS 
190 Entity. Board members, employees, and agents are referred to collectively in this section as “entity 
officials.” Entity officials are responsible for familiarizing themselves with those laws and complying with 
them in the course of their service. Following is a non-exclusive summary of key government ethics laws 
that the ORS 190 Entity adopts as policies applicable to board members, employees, and agents. 
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i. Conflicts of Interest 
 

Entity officials must comply with Oregon’s conflict of interest laws, which are set out in ORS Chapter 
244. These laws prohibit entity officials, as well as their relatives, from benefiting from actions taken by 
entity officials in their official capacities.  
 
The following people qualify as relatives: the spouse, parent, stepparent, child, sibling, stepsibling, son-
in-law, or daughter-in-law of the entity official; the parent, stepparent, child, sibling, stepsibling, son-in-
law, or daughter-in-law of the entity official’s spouse; any individual for whom the entity official has a 
legal support obligation; and any individual for whom the entity official provides benefits arising from 
the board member’s public employment or from whom the board member receives benefits arising 
from that individual’s employment. 
 
For the purposes of ORS Chapter 244, an actual conflict of interest means any action or decision or 
recommendation by an entity official acting in their capacity as an entity official, the effect of which 
would be to the private pecuniary benefit or detriment of the entity official or the entity official’s 
relative or to the private pecuniary benefit or detriment of any business with which the official or the 
official’s relative is associated.  
 
A potential conflict of interest means any action or any decision or recommendation by an entity official, 
acting in their capacity as an entity official, the effect of which could be to the private pecuniary benefit 
or detriment of the entity official or the entity official’s relative, or to the private pecuniary benefit or 
detriment of a business with which the entity official or the entity official’s relative is associated. 
 
However, there is no actual or potential conflict of interest if the pecuniary benefit or detriment arises 
out of any of the following: an interest or membership in a particular business, industry, occupation or 
other class required by law as a prerequisite to serve as an entity official; any action in the entity 
official’s official capacity which would affect to the same degree a class consisting of all inhabitants of 
the state, or a smaller class consisting of an industry, occupation or other group including one in which 
the entity official or their relative, or the entity official’s or entity official’s relative’s business is engaged; 
or membership in a non-profit or on a non-profit’s board. 
 

ii. Gifts and Honoraria 
 

ORS Chapter 244 also imposes restrictions on the gifts that an entity official may receive.  
 
The law provides particular rules for what a gift is and is not.  
 
A gift is something of economic value given to an entity official or their relative or household member, 
either without valuable consideration of equivalent value (including debt forgiveness) and which is not 
extended to others, or for less valuable consideration than is required from others.  
 
The following are not gifts: 
 
1. Political contributions 
2. Presents from the entity official’s relative or household member 
3. Unsolicited awards or tokens of appreciation, such as plaques, with a resale value reasonably 

expected to be less than $25 
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4. Informational or program material, publications, or subscriptions related to the entity official’s 
performance of duties 

5. Admission provided to a reception, meal, or meeting held by an organization for an entity official or 
their accompanying relative, household member, or staff member, when the entity official is 
representing the ORS 190 Entity 

6. Food or beverage consumed by an entity official or their accompanying relative, household member, 
or staff member at a reception, meal, or meeting held by an organization, when the entity official is 
representing the ORS 190 Entity 

7. Reasonable expenses paid by a government, tribe, membership organization, or non-profit for 
attendance at a convention, fact-finding mission or trip, conference, or other meeting, if the entity 
official is scheduled to deliver a speech, make a presentation, participate on a panel, or otherwise 
represent the ORS 190 Entity 

8. Contributions made to a legal expense trust fund for the benefit of the entity official 
9. Reasonable food, travel, or lodging expenses provided to the entity official or their accompanying 

relative, household member, or staff member, when the entity official is representing the ORS 190 
Entity on an official sanctioned trade-promotion or fact-finding mission, or in officially designated 
negotiations or economic activities where receipt of the expenses is approved in advance 

10. Food or beverage consumed by an entity official while working on a financial transaction between 
the ORS 190 Entity and a private entity or public body 

11. Expenses provided by an official from another public body to an entity official for travel within 
Oregon to or from an event that bears a relationship to the entity official’s office and at which the 
entity official participates in an official capacity 

12. Food or beverage consumed by an entity official at a reception where the food or beverage is 
provided incidentally and there is no cost associated with it 

13. Entertainment provided to an entity official or their relative or household member that is incidental 
to the main purpose of another event 

14. Entertainment provided to an entity official or their relative or household member where the entity 
official is representing the ORS 190 Entity for a ceremonial purpose 

15. Anything of economic value offered to or solicited or received by an entity official or their relative or 
household member as part of the usual and customary practice of their private business or the 
person’s paid or volunteer position with any legal entity operated for economic value and that bears 
no relationship to the entity official’s role with the ORS 190 Entity 
 

During a calendar year, an entity official may not solicit or receive, directly or indirectly, any gift or gifts 
with an aggregate value in excess of $50 from any single source that could reasonably be known to have 
a legislative or administrative interest. A legislative or administrative interest is an economic interest, 
distinct from that of the general public, in any matter subject to the decision or vote of the entity official 
acting in their official capacity. 
 
The law also provides rules regarding honoraria. An entity official may not solicit or receive, directly or 
indirectly, honoraria worth more than $50 for the entity official or their household member if solicited 
or received in connection with the entity official’s official duties. However, an entity official may solicit 
or receive an honorarium for services performed in relation to a private profession or occupation not 
having to do with their service to the ORS 190 Entity. 
 

iii. Use of Public Office for Private Gain 
 
Additionally, ORS Chapter 244 prohibits entity officials from making prohibited use of their positions as 
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entity officials.  
 
 An entity official may not use or attempt to use their position as an entity official to obtain financial gain 
or avoid financial detriment for themselves, their relatives or household members, or any business with 
which they or their relatives or household members are associated, if the gain or avoidance of detriment 
would not be available if the entity official did not hold their position with the ORS 190 Entity. Entity 
officials are not prohibited from being reimbursed for expenses or for receiving unsolicited awards for 
professional achievement. Under certain specific circumstances, an entity official may establish a legal 
expense trust fund; if such a fund is created, contributions to it are permitted. 
 
An entity official may not solicit or receive a pledge or promise of future employment based on any 
understanding that a vote made or action taken by the entity official would be influenced by the pledge 
or promise. An entity official may not use or try to use confidential information learned in the scope of 
their official duties for personal gain.  
 
In the event that a civil penalty is imposed on an entity official by the Oregon Government Ethics 
Commission, the entity official may not solicit or use public funds to pay the penalty.  
 
Finally, given that the ORS 190 Entity enters into contracts for personal property, services, public 
improvements, public works, minor alterations, or ordinary repair or maintenance necessary to improve 
a public improvement during an entity official’s term of service and the entity official subsequently 
leaves the entity, the former entity official may not have a direct beneficial financial interest in the 
contract for two years after the date of the contract’s authorization. However, this does not apply if the 
entity official did not participate in the authorization of the contract. 
 

b) Compliance Guidance 
 
Entity officials are encouraged to read the Guide for Public Officials published by the Oregon 
Government Ethics Commission, which provides helpful guidance and examples for compliance with 
government ethics laws.   

 
When an entity official encounters a potential conflict of interest, they can still take action but must 
publicly announce the nature of the potential conflict before taking any action in their official capacity.  
 
When an entity official is met with an actual conflict of interest, the official is largely prohibited from 
taking action. When an entity official encounters an actual conflict of interest, the official must publicly 
announce the nature of the actual conflict and refrain from participating in their official capacity in any 
discussion or debate on the issue, and, if a board member, must not vote on the issue. However, if the 
board member’s vote is necessary to meet a requirement of a minimum number of votes to take official 
action, the board member may cast a vote, but still may not participate in their official capacity in any 
discussion or debate on the issue.  
 
When an entity official gives notice of an actual or potential conflict of interest, the actual or potential 
conflict is to be logged in the official records of the ORS 190 Entity.  
 
Entity officials should use caution when accepting gifts. Entity officials must start by identifying whether 
a potential gift-giver could reasonably be known to have an economic interest, distinct from that of the 
general public, in any matter subject to the decision or vote of the entity official acting in their official 

https://www.oregon.gov/ogec/Documents/2021%20PO%20Guide%20Final%20Adopted.pdf
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capacity. If a potential gift-giver can reasonably be known to have such an interest, the entity official 
cannot accept or solicit gifts from that person that total $50 or more over the course of a year. For 
example, if an entity official goes out for dinner with the leader of a homeless services non-profit and 
the entity official’s portion of the bill is $60, the entity official may not allow the non-profit leader to 
purchase the entity official’s meal. It is important to remember that the amount is cumulative. If, in 
January, a homeless-services non-profit leader offers an entity official a ticket to an Oregon State 
basketball game worth $30, the entity official may accept it. However, if the same leader offers the 
entity official another ticket worth the same amount in February, the entity official must decline it if 
they accepted the first one. Entity officials may freely accept those items that are explicitly not 
categorized as gifts, as described above.  
 
Entity officials must also be judicious about accepting honoraria. An entity official may accept any 
honorarium that is worth $50 or less. An entity official may only accept an honorarium worth more than 
$50 if it is for the performance of services related only to the private profession of the entity official and 
not to the entity official’s service to the ORS 190 Entity. For example, an entity official who is a lawyer by 
training could not receive an honorarium of more than $50 for giving a speech at an event regarding 
homeless services. However, that same entity official could receive an honorarium of more than $50 for 
teaching a continuing legal education course. 
 
Entity officials should be careful about how they draw on the standing they hold and the knowledge 
they gain as a result of their service. An entity official may not trade on their position by, for example, 
entering into an agreement in which a debt owed by the official in their personal capacity to the 
executive director of an organization is forgiven so long as the ORS 190 Entity enters into an agreement 
for services with that organization. An entity official also may not trade on their position by promising to 
vote a certain way or to take a certain official action. For example, a board member may not promise to 
vote for an organization to receive funds from the ORS 190 Entity so long as that organization promises 
to hire the board member. Similarly, an employee may not promise to take steps to boost an 
organization’s chances of receiving funds via the ORS 190 Entity in exchange for a promise of future 
employment. An entity official may not use private information they have gained as a result of their 
board service in order to profit. For example, an entity official may not offer to provide confidential 
information regarding a given organization, gleaned as a result of board service, to the executive 
director of a competing organization in exchange for preferential treatment.   
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4) Attestation 
 
My signature below signifies that I have read this policy and that I understand my responsibilities related 
to conflicts of interest.  
 
I further acknowledge that to the extent I am currently aware of any necessary disclosure at the time of 
my signature, I have so disclosed.  
 
Signature:_______________________ 
 
Printed name:____________________ 
 
Date signed:______________________ 
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