
Coordinated Entry 

101
A look at the history  process  and expected M i d - W i l l i a m e t t e  V a l l e y  H o m e l e s s  A l l i a n c e  C o C  O R - 5 0 4



A  s t r e a m - l i n e d  p r o c e s s  t o  c o o r d i n a t e  

p r o g r a m  i n t a k e ,  a s s e s s m e n t  a n d  

r e f e r r a l s  f o r  h o m e l e s s  i n d i v i d u a l s  a n d  

f a m i l i e s  c o v e r i n g  M a r i o n  a n d  P o l k  

c o u n t i e s .

Q u a l i t i e s  o f  E f f e c t i v e  C o o r d i n a t e d  

E n t r y :

• P r i o r i t i z a t i o n

• L o w e r  B a r r i e r

• H o u s i n g  F i r s t  o r i e n t a t i o n

• P e r s o n - C e n t e r e d

• F a i r  a n d  E q u a l  A c c e s s

   

What is Coordinated Entry?



What does Coordinated Entry 

do?
C o o r d i n a t e d  E n t r y  i n c r e a s e s  t h e  e f f i c i e n c y  o f  a  h o m e l e s s  s e r v i c e s  

s y s t e m  b y :

• S t a n d a r d i z i n g  a c c e s s  t o  h o m e l e s s  s e r v i c e s

⚬ E v e n s  t h e  p l a y i n g  f i e l d

• C o o r d i n a t i n g  p r o g r a m  r e f e r r a l s

⚬ A l i g n s  i n d i v i d u a l s / f a m i l i e s  n e e d s  w i t h  a p p r o p r i a t e  s e r v i c e s

• P r i o r i t i z e s  o p p o r t u n i t i e s  b a s e d  o n  v u l n e r a b i l i t y .  N o t  f i r s t  c o m e ,  

f i r s t  s e r v e d .



• P r i o r  t o  2 0 1 6  h o u s i n g  p r o g r a m s  o p e r a t e d  o n  a  f i r s t - c o m e ,  

f i r s t - s e r v e  m o d e l  w i t h  c l i e n t s  h a v i n g  t o  g o  t o  m u l t i p l e  

o r g a n i z a t i o n s  t o  a p p l y  f o r  h o u s i n g / s e r v i c e s

• A p p l i c a t i o n s  a n d  d e n i a l s  w e r e  b a s e d  o n  w h a t  w a s  

a v a i l a b l e  a t  t h e  m o m e n t .  N o  o n g o i n g  l i s t  o f  i n d i v i d u a l s  

a n d  f a m i l i e s  n e e d i n g  s e r v i c e s .  “ R i g h t  p l a c e  -  r i g h t  t i m e ”  

s t y l e  o f  s e r v i c e  d e l i v e r y

• P l a c e m e n t s  w e r e  n o t  c l i e n t  c e n t e r e d  a n d  d i d  n o t  t a k e  a n  

i n d i v i d u a l ’ s  v u l n e r a b i l i t y  o r  l o n g  t e r m  s e l f - s u f f i c i e n c y  

i n t o  c o n s i d e r a t i o n

Before Coordinated 
Entry



• July of 2016 unrestricted EHA funds gave ARCHES the 

funding to pilot the Marion and Polk Coordinated Entry 

System

• October 2016 ARCHES rolls out Coordinated Entry as the 

primary way to fill housing opportunities for all RRH 

programs they administer

• July 2017 ARCHES and the Rural Oregon Continuum of Care 

           

Coordinated Entry Then



• S t a r t i n g  i n  J a n u a r y  2 0 2 4 .  t h e  A R C H E S  A s s e s s m e n t  t e a m  w i l l  h a v e  t w o  i n - h o u s e  

a n d  o n e  f l o a t  a s s e s s o r s

• W e ' v e  a d d e d  1 5  a c c e s s  s i t e s  t h r o u g h o u t  M a r i o n  a n d  P o l k  c o u n t y  f o r  i n d i v i d u a l s  

a n d  f a m i l i e s  t o  h a v e  e a s i e r  a c c e s s  t o  C E  a n d  r e s o u r c e s

• C o m m u n i t y  p a r t n e r s  a r e  p u l l i n g  f r o m  t h e  C E  I n t e r e s t  l i s t  t o  f i l l  o p e n i n g s  f o r  

t h e i r  h o u s i n g  a n d  s h e l t e r  p r o g r a m s

• O u r  I n t e r e s t  l i s t  i s  l o c a t e d  i n  S e r v i c e P o i n t  ( H M I S )

• R e f e r r a l s  t o  h o u s i n g  a n d  s h e l t e r  p r o g r a m s  a r e  c o m p l e t e d  t h r o u g h  H M I S  a s  a  

  

Coordinated Entry Now



3

Youth and Young Adults CE

Coordinated Entry provided with a Youth and Young Adult lens

• S t a r t e d  i n  2 0 2 3
• Y o u t h  s p e c i f i c  t r a i n i n g s  f o r  a l l  Y Y A  s t a f f
• T A Y  S p d a t  u s e d  i n  t h e  a s s e s s m e n t  p r o c e s s
• A s s e s s m e n t  d e l i v e r y  t a i l o r e d  t o  y o u t h
• F o c u s e d  o n  i n d i v i d u a l s  u n d e r  a g e  2 4  i n c l u d i n g  u n a c c o m p a n i e d  m i n o r s  
• Y Y A C E  p l a n s  t o  u s e  d a t a  t o  s e c u r e  f u n d i n g  f o r  f u t u r e  p r o j e c t s  i n c l u d i n g  y o u t h  

h o u s i n g  p r o g r a m s

Y o u t h  a n d  Y o u n g  A d u l t  C o o r d i n a t e d  E n t r y  i s  f o r m e d  i n  
p a r t n e r s h i p  w i t h  t h e  S a l e m  H o m e l e s s  A l l i a n c e ,  C h u r c h  
a t  t h e  p a r k ,  M W V C A A  a n d  o t h e r  l o c a l  a g e n c i e s  w i t h  
g u i d a n c e  f r o m  B a c k b o n e ,  a  b o a r d  o f  y o u t h  a n d  y o u n g  
a d u l t s ,  t o  w o r k  t o w a r d  t h e  g o a l  o f  e n d i n g  y o u t h  
h o m e l e s s n e s s .  

How Coordinated Entry for Youth and Young Adults works



• ARCHES
⚬ Single Individuals & Families

• Fam ily Pr om ise
⚬ Families

• NWHS -  HOST
⚬ Unaccompanied minors & Youth ages 18-24

• Cen t er  for  Hope & Safet y
⚬ DV Survivors

• East er  Seals  of Or egon  -  SSVF
⚬ Veterans

• VETCar e
⚬ Veterans entering into their program

• Chur ch  at  t he Par k -  CCS Sit e
⚬ Families entering into their shelter program

• Chur ch  at  t he Par k -  VOH Sit e
⚬ Single Individuals entering into their shelter 

program

CE Access Sites
Where can an individual or family go for an assessment?



ARCHES Mobile Assessor Sites
• Mon m out h  Resour ce Cen t er

⚬ Mondays 9am-3pm
• Mill Cit y Resour ce Cen t er

⚬ 2nd & 4th Fridays of every month from 
10am-2pm

• Shelt er in g Silver t on  
⚬ 2nd and 4th Wednesday of every month 

from 10am-2pm
• DeMun iz Resour ce Cen t er

⚬ 1st & 3rd Friday of every month from 1pm-
3pm



Coordinated 
Entry Process

1

2

I n d i v i d u a l  o r  f a m i l y  p r e s e n t  t h e m s e l v e s  a t  a n  
a c c e s s  s i t e

T h e y  a r e  i d e n t i f i e d  a s  h o m e l e s s  o r  a t - r i s k  o f  
h o m e l e s s n e s s

I n d i v i d u a l s / f a m i l i e s  i n f o r m a t i o n  i s  
a u t o m a t i c a l l y  a d d e d  t o  t h e  i n t e r e s t  l i s t  i n  
H M I S  a f t e r  t h e  h o u s i n g  a s s e s s m e n t  i s  
c o m p l e t ed

C o o r d i n a t e d  E n t r y  h o u s i n g  a s s e s s m e n t  i s  
c o m p l e t ed

I n d i v i d u a l s / f a m i l i e s  a r e  a s k e d  t o  u p d a t e  t h e  C E  
T e a m  o f  a n y  s t a t u s  c h a n g e s

T h e y ' r e  p u l l e d  f o r  h o u s i n g  o p p o r t u n i t i e s  b a s e d  o n  
i n f o r m a t i o n  g i v e n  d u r i n g  t h e  h o u s i n g  a s s e s s m e n t

3

4

6

5



CE Assessment 3-Step 
Process

1

2

3

R e l e a s e  o f  I n f o r m a t i o n s
• M u t u a l  R e s p e c t  P o l i c y
• C o C  R e l e a s e  o f  I n f o r m a t i o n  ( R O I )
• P o p u l a t i o n  s p e c i f i c  R O I ' s :

⚬ V e t e r a n s
⚬ D o m e s t i c  V i o l e n c e
⚬ Y o u t h

B a s e  As s e s s m e n t
C a p t u r e s  H U D  U n i f o r m  D a t a  E l e m e n t s  ( U D E )

H o u s i n g  &  r e f e r r a l  s p e c i f i c  q u e s t i o n s ,  e . g . ;
• C r i m i n a l  b a c k g r o u n d
• H i s t o r y  o f  f o s t e r  c a r e
• E v i c t i o n s
• E n g a g e m e n t  w i t h  S y s t e m s  o f  C a r e
• F U S E  ( F r e q u e n t  U s e r  S e r v i c e s  )

Vu l n e r a b i l i t y  T o o l s
T h e r e  a r e  5  v u l n e r a b i l i t y  t o o l s  d e v e l o p e d  b y  O R G  C o d e  t h a t  a r e  
u s e d  t o  h e l p  e s t a b l i s h  v u l n e r a b i l i t y

• V I - S P D A T :  S i n g l e  &  l i t e r a l  h o m e l e s s
• F a m i l i e s  V I - S P D A T :  O n e  m i n o r  c h i l d  i n  t h e  H H  &  l i t e r a l  

h o m e l e s s
• T A Y - S P D A T :  U n a c c o m p a n i e d  m i n o r s  &  Y o u t h  a g e s  1 8 - 2 4
• P R - V I - S P D A T :  S i n g l e  &  a t  i m m i n e n t - r i s k  o f  h o m e l e s s n e s s
• F a m i l i e s  P R - V I - S P D A T :  O n e  m i n o r  c h i l d  i n  t h e  H H  &  a t  

i m m i n e n t - r i s k  o f  h o m e l e s s n e s s



Once the assessment is completed the individual or family is automatically added to the interest list in 
HMIS. 

Individuals and families need to make sure any changes are reported to the CE Team:
• New contact information
• Change in housing status 

⚬ Examples: Imminent risk to literal homeless or literal homeless to housed
• It's been three months or longer since their last engagement with any access points
• It's been a year or longer since their last assessment

CE Team contact information: 
• housing.info@mwvcaa.org
• 503-399-9080 ext. 4213
• Come into ARCHES reception and fill out a client update form

HMIS Team contact information:
hmis.support@mwvcaa.org

What happens after the assessment?



• W h e n  a  p r o g r a m  i s  r e q u e s t i n g  p l a c e m e n t s ,  t h e y  c o n t a c t  t h e  
A s s e s s m e n t  C o o r d i n a t o r  w i t h  t h e i r  r e q u e s t  a n d  c r i t e r i a :
⚬ #  o f  r e f e r r a l s
⚬ A g e
⚬ V e t e r a n s
⚬ F l e e i n g  D V
⚬ I n d i v i d u a l  o r  f a m i l i e s
⚬ C h r o n i c a l l y  H o m e l e s s
⚬ T h o s e  w i t h  d i s a b i l i t i e s

• T h e  A s s e s s m e n t  C o o r d i n a t o r  p r o v i d e s  t h a t  p r o g r a m  w i t h  t h e  
m o s t  v u l n e r a b l e  h o u s e h o l d s  w i t h i n  t h a t  c r i t e r i a  v i a  H M I S  u s i n g  
t h e  C o o r d i n a t e d  E n t r y  E v e n t

• T h e  p r o g r a m  t h e n  r e a c h e s  o u t  t o  e n r o l l  p a r t i c i p a n t s

How do programs/service 
providers request household's 

from CE?



Agencies currently requesting 
placements from CE

• AR C H E S
⚬ F a m i l y  S e r v i c e s
⚬ A H O P
⚬ A R C H E S  I n n
⚬ R e d w o o d s
⚬ N a v i g a t i o n  C e n t e r
⚬ T a n n e r s  P r o j e c t

• C a s e  C o n f e r e n c i n g
⚬ C h r o n i c
⚬ V e t e r a n

• C e n t e r  f o r  H o p e  & S a f e t y
⚬ D V  o n l y

• F a m i l y  P r o m i s e
⚬ F a m i l i e s

• D e M u n i z
⚬ T h o s e  t h a t  a r e  o n  p a r o l e  o r  p r o b a t i o n

• S h a n g r i - L a
⚬ S i n g l e  I n d i v i d u a l s  &  F a m i l i e s

• S t .  F r a n c i s  F a m i l y  H o u s i n g
⚬ F a m i l i e s

• E a s t e r  S e a l s  o f  O r e g o n
⚬ V e t e r a n s



• A c c e s s  p o i n t s  a c r o s s  M a r i o n  a n d  P o l k  c o u n t i e s  a n d  
s t r e a m l i n e d  a s s e s s m e n t  f o r  s e v e r a l  o p p o r t u n i t i e s  a n d  
r e f e r r a l s

• E q u i t a b l e  a c c e s s  f o r  a l l  i n d i v i d u a l s  a n d  f a m i l i e s  

• S e r v i c e s  m a t c h  n e e d s ,  b a s e d  o n  a s s e s s m e n t s

• C o m m u n i t y  p a r t n e r s h i p s  p r o v i d i n g  w r a p a r o u n d  s e r v i c e s  a n d  
i n t e n t i o n a l  s e r v i c e  d e l i v e r y  

• M o r e  a c c u r a t e  d a t a  t o  h e l p  f u t u r e  p l a n n i n g  a n d  r e s o u r c e s

Benefits



Questions?
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