
BOARD MTG. DATE: 4/10/25      

AGENDA TOPIC: Governor’s Executive Order Update 

RECOMMENDATION: Information Only 
 
BACKGROUND 
On January 7, 2025, Governor Tina Kotek signed Executive Order 25-01, extending the state of 
emergency due to homelessness. The original declaration was made on January 10, 2023, in response to 
a 63% rise in homelessness since 2016.  

 
1. Households Housed thru EO-funded Projects 
More than 640 previously unsheltered households have been housed in Marion and Polk 
counties through EO-funded projects in the 26 months since the start of the Governor’s 
Executive Orders. The state tracks the number for only Rapid Rehousing projects (432 in Marion 
and Polk). However, EO-funded shelter projects have also exited unduplicated clients to 
permanent destinations (additional 211 in Marion and Polk).  
 

 
 
*Permanent destinations include rental housing (with or without subsidy), owned home, or living 
permanently with family or friends.  

 



2. Status of New Shelter Beds to be Created in Marion/Polk 

OR-504 EO-Funded Shelters – Monthly Status Report 

Shelter Services 
New Beds, 

Month 
Opened 

Households Exited to 
Permanent 

Destinations* 
through 3/31/25 

March Notes / Updates 

Sheltering Silverton’s EO-funded 
efforts include a 12-bed 
congregate shelter, 8-beds in Pallet 
shelters, and their Resource Center 
all on the same property. 

20 new beds, 
June 2023 

In 21 months, 
61 households have 
moved into permanent 
destinations. 
Ave. = 2.9/mo. 

Occupancy rate of congregate beds 
running at 90%, Pallet shelter beds are 
lower, at 80%, due to the 2-bed per unit 
configuration. 

Church at the Park’s Young 
Adult Shelter for 18-24-year olds 
provides 38 beds in custom trailers, 
equipped with restrooms and 
showers.  

38 new beds, 
Sept. 2023 

In 18 months, 
48 households have 
moved into permanent 
destinations. 
Ave. = 2.7/mo. 

Also at the site in Southeast Salem is a 
common-room building which is being 
remodeled to add a commercial kitchen 
for food service and culinary training. 

Church at the Park’s CCS Family 
Shelter was expanded by Catholic 
Community Services (CCS) from 
100 to 132 beds, with family-
friendly restrooms and showers.  

32 new beds, 
January 2024 

In 14 months, 
42 households have 
moved into permanent 
destinations. 
Ave. = 3.0/mo. 

Occupancy rate running at 96%. CATP 
programs include case management and 
on site services, as well as connections 
to community resources. 

United Way’s SafeSleep United 
shelter for women expanded from 
19 beds to 50 beds and added 
restrooms and a kitchen. 

31 new beds, 
Feb. 2024 

In 13 months, 
30 households have 
moved into permanent 
destinations. 
Ave. = 2.3/mo. 

SafeSleep United has a modest staff, 
dedicated to safe shelter, access to food, 
and resource referral, but it does not 
provide case management services. 

Center for Hope & Safety’s 
Mosaic Shelter now has family-
friendly units with 1-2 bedrooms 
and kitchens, along with a new fire 
suppression system.  

20 new beds, 
March 2024 

In 12 months, 
28 households have 
moved into permanent 
destinations. 
Ave. = 2.3/mo. 

Center for Hope & Safety closed its 10-
bed shelter in 2024, so all CHS clients in 
need of shelter are located at Mosaic, 
where there is greater access to housing 
services. 

Church at the Park’s Family 
Shelter in Dallas created 20 beds 
and a shared kitchen for 4-5 
families in a substantially renovated 
home.  

20 new beds, 
Feb. 2025 

In just 1 month, 2 
households have exited 
to permanent housing. 
Ave. = 2.0/mo. 

Ribbon-cutting held February 3rd 
Two families moved in by the end of 
February. 

Mid-Willamette Valley 
Community Action Agency’s 
Arches Nest created 36 family 
shelter beds in 14 units, along with 
two kitchens. The 30-bed Veterans 
shelter program previously 
occupying the building is now part 
of the Arches Lodge.  

36 new beds, 
April 2025 
anticipated 

N/A Ribbon-cutting held January 24th  
Delays in staffing mean that the first 
families are expected to be served in 
April. 

Church at the Park’s Monmouth 
Shelter will add 20 beds for 
individuals and couples when 
building renovation is completed. 

20 new beds, 
June 2025 
anticipated 

N/A Issues with final renovations are being 
addressed by authorizing construction 
staff overtime to complete renovations in 
time to host guest in June. 

As of 3/31/25, EO-funded shelters have moved 211 households to permanent destination. 



3. Status of Long-Term Rent Assistance (LTRA) Program 
 

BACKGROUND: 

On June 13, 2024, the CoC board approved the local plan for Long-Term Rental Assistance Implementation (LTRA Plan), which was then 

approved by Oregon Housing and Community Services (OHCS), confirming a $5.3M expenditure plan. The LTRA Plan called for a staffing 

level that was subsequently not approved by the CoC board, due to concerns around sustainability beyond the 2024-25 fiscal year. This 

contributed to a “funding backlog” and delays in program implementation.  

INFORMATION: 

1. Budget 

a. It is estimated that approximately $3.4M of the $5.3M will be spent by June 30, 2025, leaving a balance of approximately 

$1.9M at the end of the current contract. Adjustments noted below are anticipated to reduce the unspent balance to 

approximately $800K.  

 

b. Recognizing that new contracts will not be prepared until after the State Budget is finalized, OHCS has confirmed the 

opportunity to carryforward up to $1,128,047 of the local $5.3M budget into the 2025-26 fiscal year, encouraging that the 

funds be spent in the first quarter of the new fiscal year. These carryforward funds are being incorporated into the proposed 

FY25-26 Alliance Budget.  

 

c. For local 2025-27 budgeting purposes, OHCS recommended using the estimated budget requirements the Alliance provided 

to OHCS in May 2024 for continuing services (see next page). The amount estimated for one year of housing (both LTRA and 

ORI) was approximately $3.6M and is being incorporated into the proposed FY25-26 Alliance Budget.  



 
 

 

2. Policies & Practices 

a. The Alliance Board most recently revised LTRA Policies in February 2025 to carry program implementation through the first 

phase of extending support for households originally housed under HB 5019, and the second phase of additional 

households originally housed with other funds. 

 

b. The third phase of LTRA housing is to include households with appropriate vulnerability scores and circumstances to qualify 

for Long-Term Rent Assistance. The original LTRA Workgroup developed the framework for this third phase, which requires a 

more detailed workflow, policies, and procedures which also need to be incorporated into the Coordinated Entry Policies 

and Procedures. This work is currently underway. Updates will be provided in the monthly status reports.  

 



3. Program Activities 

LTRA implementation plans were last reviewed at the Alliance Board meeting on December 12, 2024. The most recent update was 

provided for the Alliance Board meeting on March 13, 2025. The following chart is the April Status Report: 

Objectives Highlights / Activities Since Last Report Next Steps 

1. Continue to provide support to 100 
households originally housed under HB 
5019. This will be accomplished through 
the existing contract with MWVCAA. 

MWVCAA has enrolled 92 households in the LTRA 
program. Three of these households have exited 
to permanent destinations, and one exited to a 
temporary destination. 
 

Continue support for the 88 original EO 
households.  

2. Identify and enroll additional qualified 
households through a referral and 
verification process.  

Orientation for the three new Supportive Service 
provider agencies was held on 3/12/25, and the 
nine (9) households supported by Center for 
Hope & Safety and Sable House have been 
enrolled in the Long-Term Rent Assistance 
Program.  
 

Continue support for the 9 households 
and enroll the 28 additional households 
supported by Shangri-La in June 2025. 

3. Increase and diversify the organizations 
able to provide supportive services by 
implementing the training and technical 
assistance project outlined in the LTRA 
Plan. 

On 3/13/25, the Board approved a contract for 
MWVCAA to create a curriculum for the Training 
& Technical Assistance project.  
 
 

Determine the timeline and budget to 
implement the Training & Technical 
Assistance project with representatives 
from Micronesian Islander Community, 
Indigenous Now, Mano a Mano, Seed of 
Faith/CRAWL, and  Forteleza Atravez 
Barrera.  
 

4. Address racial disparities in the 
Coordinated Entry System and provide 
greater access to disproportionately 
represented populations.  

Staff identifying documents to be translated for 
use by culturally specific organizations being 
trained to conduct CE assessments and use 
HMIS. 

Document translation. 

5. Implement the six-point racial disparity 
project outlined in the LTRA Plan. 
Equity analysis to be conducted April-
June 2025.  

On 2/19/25, the Board established an Ad hoc 
Workgroup and approved its charter to conduct 
an equity analysis. 

Finish recruitment for workgroup 
members and run data reports for 
analysis. 
 



Objectives Highlights / Activities Since Last Report Next Steps 

6. By February, determine what, if any, 
actions can be taken to further support 
landlord engagement. The LTRA budget 
includes funds to develop tools and 
resources, including a rapid response 
system and central touchpoint for area 
landlords.  
 

In February 2025, Polk County and Salem and 
Marion County housing authorities conducted 
initial planning for education and engagement 
activities around current issues, including new 
habitability inspections. In March 2025, these 
plans were revisited and revised. 
The April board agenda includes information 
about landlord engagement 
 

Timeline for activities is May and June. 
More information will be presented at 
the May board meeting. 

7. Contract for management and 
implementation of the LTRA Plan 
through 6/30/25, using LTRA funds. 

Implementation and project management is 
ongoing, including a change in contracted scope 
of work to provide training and technical 
assistance to support a transfer of responsibilities 
to Alliance staff.  
 

Continue implementation and project 
management through 6/30/25 and 
prepare for the next fiscal 
year/biennium. 

8. Forgo implementation of the remaining 
capacity-building projects outlined in 
the LTRA Plan.  

 

No action since 12/12/24, when Board 
encouraged collaboration to advance the 
remaining capacity-building projects:  a) Expand 
capacity to serve linguistically diverse 
populations; b) State agency assistance to extend 
care to persons who need assistance performing 
activities of daily living while in transitional 
shelter programs; and c) Integrate housing and 
healthcare by employing “healthcare navigators” 
to work in homeless services. 
 

It is projected that time constraints and 
other priorities will not allow 
coordination / collaboration in these 
areas prior to the LTRA grant deadline of 
6/30/25.  
However, service providers continue to 
expand the number of healthcare 
navigators/CHWs embedded in homeless 
services. 

 


