
MID-WILLAMETTE VALLEY HOMELESS ALLIANCE 
Health & Safety RFP Workgroup 

Friday, June 20th, 2025 
11:00 am – 12:00 pm 

Agenda 
Zoom: https://wesd.zoom.us/j/98472108094?pwd=gXnuqwU3LYIy5RihXeMzru79Znosx3.1 
Meeting ID: 984 7210 8094 
Passcode: 842081 

TIME AGENDA ITEM FACILITATOR 

1:00 Welcome & Objectives 

 Recap the purpose of the group and progress since the last
meeting.

 New Member Introduction
 Review today's goal: alignment and decision-making

Emily 

1:10  Scope & Deliverables Review 

 Review draft
 Discuss Member Input Form Responses
 Overview of Member Feedback
 Identify areas of consensus/issues

Emily 

1:40 Decision Point: Proceed with RFP? 

 Based on today’s discussion, what does each member
recommend? Each member (1-2 min) to state
recommendation.

 Identify any conditions, clarifications, or follow-up needed

 Can we finalize this version?

Christina 

1:55 Action Items/Dismiss Meeting Christina 

The Mid-Willamette Valley Homeless Alliance (MWVHA) is pleased to comply with the Americans with 
Disabilities Act (ADA). If you need special accommodations to attend this meeting, please contact 
MWVHA at (503) 540-1627, TTY 7-7-1 at least 48 hours prior to the meeting. We accept all relay calls.  



 

 

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE 

Draft Scope and Deliverables 
 
1. INTRODUCTION 
 
This project will assess and improve the coordination and integration of health, housing, and 
homeless services in Marion and Polk Counties. The Mid-Willamette Valley Homeless Alliance 
(MWVHA) seeks to engage a qualified consultant to conduct an environmental scan that 
synthesizes existing data, identifies persistent system-level gaps, and results in actionable 
recommendations for cross-sector improvement. The scan will consider findings from prior 
assessments, including the 2023 Gaps Analysis, Community Health Assessment (CHA), and 
Point-in-Time (PIT) Count. 
 
2. SCOPE OF WORK 
 
The consultant will be responsible for the following: 
 

• Conduct an environmental scan of health, housing, and homeless services systems. 
 
• Map current partnerships, coordination mechanisms, and governance structures. 
 
• Review existing assessments, including the 2023 Gaps Analysis, CHA, and PIT Count. 
• Identify unresolved gaps and barriers to effective integration. 
 
• Engage stakeholders through interviews or focus groups as appropriate. 
 
• Develop actionable, equity-informed recommendations for improvement. 

 
3. DELIVERABLES 
 
The consultant is expected to provide the following deliverables: 
 

• Comprehensive report detailing the environmental scan findings, including synthesis 
of the 2023 Gaps Analysis, CHA, PIT Count, and other relevant data. 
 
• Mapping of current coordination mechanisms and service relationships.  
 
• Stakeholder engagement summary. 
 
• Final report with actionable recommendations for improving coordination and 
integration. Presentation to MWVHA and partners. 

 



 

 

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE 

Health & Safety Committee- RFP Work Group Member Input Form  
Name: ____________________________ 
Agency: ____________________________ 
1. Scope & Deliverables Review 
Have you reviewed the draft Scope of Work and Deliverables? 
☐Yes 
☐No 
If yes, please respond to the following: 
a. Does the scope reflect what we need the consultant to do? 
☐Yes 
☐No 
If no, what’s missing or unclear? 

 
 

b. Are the listed deliverables appropriate and complete? 
☐Yes 
☐No 
If no, what should be added or changed? 

 
 
 

2. Recommendation on Path Forward 
Do you recommend moving forward with issuing an RFP for this project? 
☐Yes  
☐No  
If you selected 'No' to issuing an RFP, please describe your concerns and propose an alternative 
method for completing this work. 

 
 
 

3. Safety Considerations 
Should the scope include coordination around safety or crisis response (e.g., based on recent 
UGM events)? 
☐Yes 
☐No 
Suggested language or considerations: 

 
4. Additional Comments or Considerations 
Is there anything else you believe should be considered as we finalize the scope of work or 
determine how this project moves forward? 

 


