
MID-WILLAMETTE VALLEY HOMELESS ALLIANCE
Health & Safety RFP WorkgroupFriday, July 18th, 202511:00 am – 12:00 pmZoom: https://wesd.zoom.us/j/98472108094?pwd=gXnuqwU3LYIy5RihXeMzru79Znosx3.1Meeting ID: 984 7210 8094Passcode: 842081

TIME AGENDA ITEM FACILITATOR
11:00 Welcome & Objectives

 Approve June 20th, 2025 Minutes Meeting Recap the purpose of the group and progress since the lastmeeting. Review today's goal: review and finalize initial draft

Christina

11:10 Review of Updated Scope & Deliverables
 Walk through revised draft
 Recap member input and feedback

Emily

11:30 Discuss Revisions and Edits
 Members share written edits in chat
 Live revisions and group discussion
 Finalize initial draft of Scope & Deliverables

Christina/Emily

11:55 Action Items/Dismiss Meeting
 Confirm what will be shared with H&S Committee
 Identify follow-up items

Christina

The Mid-Willamette Valley Homeless Alliance (MWVHA) is pleased to comply with the Americans withDisabilities Act (ADA). If you need special accommodations to attend this meeting, please contactMWVHA at (503) 540-1627, TTY 7-7-1 at least 48 hours prior to the meeting. We accept all relay calls.

https://wesd.zoom.us/j/98472108094?pwd=gXnuqwU3LYIy5RihXeMzru79Znosx3.1
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Scope & Deliverables Revised
IntroductionThis project will assess and improve the coordination and integration of health, housing, andhomeless services in Marion and Polk Counties. The Mid-Willamette Valley Homeless Alliance(MWVHA) seeks to engage a qualified consultant to conduct an environmental scan thatsynthesizes existing data, identifies persistent system-level gaps, and results in actionablerecommendations for cross-sector improvement. The scan will consider findings from priorassessments, including the 2023 Gaps Analysis, 2025 Marion/Polk Community HealthAssessment (CHA), and Point-in-Time (PIT) Count.
Scope of WorkThe selected consultant will:1. Conduct an Environmental Scan

o Review existing data sources (e.g., Community Health Assessments, PIT counts,
GAPS reports, coordinated entry data, emergency department utilization, jail
discharge data).

o Identify additional data needs and gaps (especially related to lived experience,
tribal communities, and culturally specific providers).

o Map current service providers and referral pathways across sectors.
2. Facilitate Stakeholder Engagement

o Engage a cross-sector group of stakeholders (including people with lived
experience, healthcare providers, housing programs, local government, tribal
partners, and culturally specific organizations).

o Use interviews, focus groups, and/or facilitated sessions to gather input on
barriers, system-level gaps, and promising opportunities for alignment.

3. Analyze and Identify System Gaps
o Evaluate coordination between health systems (including hospitals and CCOs),
homeless service providers, and housing providers.

o Identify where efforts are duplicative, siloed, or missing altogether.
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o Examine geographic and rural disparities in access and service availability across
Marion and Polk Counties.

o Assess whether current programs or pilot efforts are sustainable and scalable.
o Analyze workforce capacity and shortage challenges impacting service delivery
across sectors

o Evaluate coordination and the current state of integration
o Assess business continuity planning across key service providers, especially for
climate-related or operational disruptions

4. Highlight Actionable Opportunities
o Recommend opportunities to strengthen cross-system coordination and
integration.

o Identify "early action" areas that can be pursued without major funding or
structural changes.

o Per the above, formulate recommendations on how to invest, available funds for
short, medium, long-term initiatives.

o Identify long-term funding resources and assess the alignment between current
investments and unmet needs.

o Identify opportunities that may require additional investment or policy changes.
5. Present Findings

o Provide at least one presentation to the Health and Safety Committee and
MWVHA Board summarizing findings and recommendations.

o Prepare a final written report that identifies short, medium, and long-term
system improvement opportunities.

DRAFT DELIVERABLES1. Workplan and Timeline
o The consultant will submit a detailed work plan including key milestones and
engagement activities.

2. Stakeholder Engagement Summary
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o The Consultant will provide a summary of who was engaged, how, and what was
learned (including themes and quotes).

3. System Map
o Visual representation of current system touchpoints and referral paths across
health, housing, and homelessness.

4. Gap Analysis Report
o Identification of specific service or coordination gaps supported by both data and
stakeholder input.

5. Recommendations Report
o Summary of actionable recommendations, aligned with short, medium, and
long-term goals.

6. Presentations of Findings
o Slide decks and live presentations to the Health and Safety Committee and
MWVHA Board.

7. Data Compendium
o Annotated list of data sources reviewed, with notes on data quality and
accessibility.
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Meeting Minutes of:

MID-WILLAMETTE VALLEY HOMELESS ALLIANCE (MWVHA) HEALTH & SAFETY
COMMITTEE: RFP WORKGROUP

Meeting Date & Time:
June 20, 2025

11:00 a.m. – 12:00 p.m.
Location: Virtual

Zoom: https://wesd.zoom.us/j/98472108094?pwd=gXnuqwU3LYIy5RihXeMzru79Znosx3.1Meeting ID: 984 7210 8094Passcode: 842081
Members present

Co-Chair, Marion County Health & Human Services, Christina Bertschi
MWVHA, Cassandra Bay
MWVHA, Misty Sorte
Polk County Behavioral Health, Alba Garcia

MEMBERS ABSENT
Salem Health, Denyc Boles
Sheltering Silverton, Sarah White

MWVHA STAFF PRESENT & GUESTS
MWVHA, Emily Mewbourn

WELCOME & COMMITTEE BUSINESS
Christina opened the meeting at 11:02 am.

WELCOME & OBJECTIVES
Emily, the facilitator, reminded everyone of the purpose of the group and the progress since the last
meeting. She introduced Alba Garcia as a new member representing Polk County. Emily emphasized that
the goal for today's meeting was alignment and decision-making.
Emily explained that the group had received a shared savings grant from the Willamette Health Council
with specific guidelines. Part of the requirement was to develop either an environmental scan or a gaps
analysis to help bridge the gaps between health, housing, and homeless services. She clarified that
regardless of whether they issue an RFP, they still need to find a way to get the work done to satisfy the
grant requirements.

https://wesd.zoom.us/j/98472108094?pwd=gXnuqwU3LYIy5RihXeMzru79Znosx3.1
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Emily acknowledged there had been confusion around the work plan and explained that this was actually
part of the work plan approved back in January 2024. She noted that there are stipulations they have to
follow to get the work done.

SCOPE & DELIVERABLES REVIEW
Review draft
Emily shared that she had sent out a member input form and provided an overview of the findings. She
reported that 4 of 6 members had submitted their forms, with 3 of 4 recommending moving forward with
an RFP. One member suggested delaying until all gaps in scope are better defined, which Emily noted
they would do anyway.
Emily clarified that the draft she sent was just guidelines for people who were unsure which way to go.
She emphasized that it was completely changeable. She explained that she was trying to get some
movement since they had not been appointed and was trying to get something done behind the scenes.
Discuss Member Input Form Responses
Emily shared that all respondents agreed to include evaluations of emergency and violent incident
responses across shelters, considering mental and behavioral health needs, and climate hazards like
excessive heat and cold. Members also suggested sharing relevant materials with the consultant,
including the 2023 gaps analysis, CHA, PIT, and CHIP once finalized.
Emily noted that members emphasized the need to move from planning to action. She acknowledged
there had been a lot of red tape they've had to go through to even meet and appreciated everyone's
patience.
Overview of Member Feedback
Emily opened the floor for feedback from the group. Christina suggested including the identification of
funding resources, whether those resources are being utilized, and looking at the gap between what's
needed and what's available.
Alba shared that from Polk County's perspective, there's a lack of resources for housing and
homelessness. She noted that Church at the Park is doing good work to bring resources into the county,
but it's recent work. Alba mentioned that FCO is doing amazing work and has a good network set up with
community partner agencies.
Christina suggested that the scope of work should include identifying long-term funding resources and
examining the gap between what's needed and what's available. She also emphasized the importance of
considering rural areas and the geographical diversity of Marion County.
Identify areas of consensus/issues
The group discussed several key areas to focus on in the RFP:

● Business continuity planning for service providers
● Workforce shortage challenges and their impact on services
● The need for behavioral health support within shelters
● Improving communication and reducing jargon for those seeking services
● Evaluating the effectiveness of current systems like HMIS and coordinated entry
● Addressing the needs of high-acuity individuals who cycle through the system
● Considering geographical challenges in resource distribution

The group agreed that the RFP should focus on actionable recommendations that can be implemented in
both the short and long term.
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DECISION POINT: PROCEED WITH RFP?
Based on the discussion, the group consensus was to proceed with the RFP once the scope and
deliverables are finalized. Emily proposed uploading the draft to SharePoint and giving everyone access
to edit and make changes. The group agreed this would be helpful.
Emily stated she would create a SharePoint site that all members would have access to. She also
planned to upload her summary of the 2023 gaps analysis, including page numbers for reference.
The group discussed the timeline for edits, agreeing on a deadline of July 11th for members to provide
their input and changes to the draft RFP.

ACTION ITEMS/DISMISS MEETING
Emily summarized the action items:

● Emily to set up SharePoint site and upload relevant documents by Wednesday of the following
week.

● All members to review and edit the draft RFP on SharePoint by July 11th.
● Next meeting scheduled for July 18th to review the updated draft and discuss next steps.
● Emily to forward Lynell's resignation email to Josie and Christina for further consideration.

ADJOURNMENT
The meeting was adjourned at 12 pm with a plan to reconvene on the third Friday of each month at 11:00
AM.


